Brought to you by The Memory Hole

! AT R al=2salat i l | FT i1l 7 k '-.:.-.._. %3 T
1|-..!'-\.:!I'H.::'.'H.':'|:'w. .00 -..-|:.!! 'a_:'!-h.'::l.'a_-.-.l. LAY LS
|

This 1s part 1 of 3 for this report

|:I-I""l I

|iuLﬂ:Jl..-'|| ll—'-

~aDAREY

SUMMARY OF MAJOR EVENTS AND PROBLEMS

United States Army Chemical Corps

2
Fiscal Year 1556 %
0
i~
CO
% ) A
|
b ]
LU%J” "I;_I]'w
: L sl s A4
Ex e Fran” &3 November 1956 oA TSR ?MEE’
5 ' T T T R, < R :
SUSkE L TR o sxet V0 L aeet ot T |
et "'ldrrr:-“'{ c?’l't:-npa.r‘lﬁmn::«"{F'.:.-"Ir T r,fr._‘.,_'. ‘:":?FJ u i Mo & g

ﬂ'u_”mﬂ:‘-y A M-S et fxaluﬂﬁﬂ fron Eere*-al ‘DEG;EL“SZ’IIiGE.EiDEL Seheduls

e & JANGD _:,5;-#1:4:4"; JL'?/
CoL AL Fokbpe Chemical Corps Historical Office

Lar  me Del Rosio

Lt DANA andl Cﬁ[‘ Doy
= e ~_ LDOD DIR 5200G.10
A oo Sonid Ay, 95
W Copy f:? of 3% ceples

-:_ m ' ’

DOWHCRATED AT 12 YRAR INTERVALS
HDT AUTONATICAILY D“'C...A.SSITIED.;




T
el : o v i
|_.'r1|.._..'i._.".l..-:lx.-"| I[..-

apmer

SUMMARY OF MASOR BVYENTS AND FROELEMS
(Reports Coatrel Symbol CSHISRA]

CRITED SPATES: ARMY CARMUUAL JCORFS

Fiscul Year 19506

Reprcducticn of this document in whole or in part is
prohiblted eXespt with permissicn of the issuing officze.

Rggracing data for this document cinnet be determnes at tnis tims,

Chemical Corra Historical Qffice

Novembsr 1556

FPalk 1 OF 199 FAGES

g~ CoPY y7 OF 35 COFTES

-

LNCLASSIFIED

LY £

AR
e

GY: ACTraib5 4




Sunmary of Major Bvents and Problems
Fiseal Year 1555

Pace
HAHAGEEEHTi L) - 3 " & F3 ] a ] -] ] -

A. Highlights of Repsrt of Ad Hoo Advisory Cummittee .
dowy RS COMEIAdE: v 5 e u o AW B ¥ 5 % bt b
Z, Plaming and Doctrine . o s o o o » + o o o . . . 10

Jv: SHAXT TEmetIons 4 v ¥ % WIE 4 b W e o e oo . 6 L1
s Career MAnagemermt . . . o 4 o o o o 4 . . w K R W 172
Be DontractilflE o v o 4 a e o 0 o o & o 2 oo v W e 1
Qs DEREFS. 4 4 o 0 v v i e e e e e e e e e L =3
B. Implementing the Acviszery Committes Herort., . . . . , . 1l
l. Problem ol Assigming Program Diresiors, . . . . . . 17

C. Heaction of ICSIOG to Adviscry Commities HEDOIb 353 & & 17

Ik,  Heorgerdzation cf the Chemical Comss, v v 2 o o o o o o 25
K, PePsonnel-c o 5 00 6 6 4 5 5 aiera T om m e e e - 27
l, Orgamization of Career Manapgensnt Mivision. . . . . 27

e AocommliSEmEntS & b 4 4 4 4 v 4 e 4 e s e e s e

Je Milivary Personfel, . ¢ o v« v o o 4 = & = 2 = s & 4 35

e Clvilian Persennel, 4 o o o o « o v = = o o o o 4 . 39

Ly, AOMENIILEALIVE SATVITEY. o o = W o owmoas e B E 6 N G saare It
1, Bafesy. . . . R BB O 9% A4 i LE

2. TVielfere and Morale berx;ces . SR P R E RS Bears L&

3, Technical ana Public Inibrmﬁx*ﬂn. VBRI M SS ah LT

v B¥Starpmdisbomeard B g 8 v ae s S8 3 2 g T Lg

G. Finenecial MSnmagement, v o o o o« o o v = 2 5 » = 2= » » L
1, Organizavion of Finencia® AZTiviiies., o v+ o « 2 W L5

e Fulding o o o ¢ 4 ¢ 4 2 4 5 2 5 o8 v o m ow owom ok o4 e oa o

5. Financial Manapemert Sv3tem=. o 2 2« » v 2 s % = u sl

4, Army Industrial Fund. . .« o « & v 4 4 ¢ = = & & C%

b. Army Stock Fund . . + « . O e bg

c¢. Depot Commanc Managemertt Evﬂtqn oW W s TR 1
Q. II'l't-EEI“Ei’-Ed Aﬂ-cﬂmthg B a4 5 % 4 ®E °o E O+ M oA & W 55

Hl Fﬂcilitiﬁﬂn - - ] L] n ] - - 'y [ - Fa ™ r = - u - - - - - 5?

r= ik o Tha -E.;c‘-r.fllq:"f' O
Wi o jcc.RET/RthTr?lr'T‘E-'b Pyt
mafe cial prwngraded “ﬂmﬂjpf;&ﬁ PAGE 3 OF 199 PAGRS
AT Hoa Ty + pAmo-—swC LET 3
of g IAN Go sieweD B COPY /7 OF  3e GOPIRS

col AL REBE e
s L el RasSo

(B




II.

I1l.

PLANKING AND DOCTEINR. o o o = = &« & =

| Py

E.

0

H&Grgﬁ.rﬂjlﬁiﬂnu.a*n.a.4;.

1.
2.

3

Qffice, Chief Chemical QOfficer .
Clas=s IT Activitias, . . . . . .
Problams of Reorganization . . .

Corhat Development Activities. . . .

Tin: TRAG . % 4 3.3 #- w.% & & Y
2, Feasibility Study, Asrial Survey s
3. Gowbat Mevelopment Objeetives Cuida,
i, Tri-Service CRE Conferences. . . . .
5.9 TEﬂ-tl Eﬂﬂkﬂt El‘t-tﬂli[!n. 4 F B N B B ®
. lepresenmtation on Joint Task Force SEVEN
Flanning Activitiea. . . = . . + v & & &
l, War Plaming « « ¢ 4« + « ¢« 2 = « +
¢, Mobilization Plannming. o « « « = «
Ao "Tok®e ant TREL s o & % & % & SErEeow
TEGODS & G e e PR T R P
1. Imaetivation of EG Thites & & « o« & =
fu TENLINE: -cvue & & & 4 % % -4 Sild a
By REREE etk B OE € ow ¥ N gl @
TEaIning & & '+ 5% - s s 5§ 4 i &
L. Traianingz at thﬂ Ghemlcal Corps Eﬂhﬂﬂla
2. Non-Besident Training, . - « & +« = =
Ay Pudlivaticam o s ¥ 6 % 8§ 3 Eoceien

1.

Lo

Iogistical and Field Brxercisea ,

Intellicence . o + o = o« = 4 = » » »

RRSEARCH, IRVEIOPMENT AND BNGINERRING. .

A.

E.‘

Crzanization and Administration. . .

Tennnlﬁal Ooerationg + o« = o & = = &

2 .
3a
Ue
bi
O,
Ta
8.
9.

Paychochemical dgemts. . . . . .
v-ﬂ.gerfta--q-wt--qqq-.
G_igema & o L] L 3 -] n L] a2 ] L &
Lopair G-agsnt alarm o & o o & &

Ome Shot Portable Flamethrower .

Field Protective Mazk., . . . . .
Radiologzical Warfare Agents. .
Btologzical Warfare ., . . . . .
standardized Ttems o & 4 » & =

&

Page

Va6 T3
i W om ¥ 73
LR N ?3
* & 1 ® TT

- L} L 4 lEh

L] L +* L lEh

¥ & = = lE'B
C T T l.-.l:—'E'
AR 130

e oo oa 151
= s oa L%

L 13

L 13"5
a s a4 137
i@ oW A 128
" % v o lhl

PAZE 3 OF 199 PACES

COPT /7 OF 38 COPIES




Papw

ml L ] r + * 1 + & w @ * k| - - - L L ] + - - L - L] & [ 1].'.3
ke Chemical Lorps Iogistics Mimsion. . . . . . . . . . ‘ 13
B. Mapagement and Organization , . . . , . . . . s osoa . 15¢
G. Procurement and Production. . . , . . . . . . . . . 162
l, M35 and M36 Incendiary Bomb Clusters. , . . . . i 166
E. ﬂléﬂﬁ—r‘ﬂEnmh=lil!i-l-lli-l'iIlIlII- 16‘?
3. ESIR1S Noncombat Frotective Mask., , ., . . . . . * 158
4. Commercial Chemicals. , . . . . i SIS T ST T 158
5. Other Accomplishments and Foracastz . e e e oy 171
6. Toriec Flaming and Production . . . . : . W 172
B. Industrial Mobilizatien Plamning, . . . . . . _rr 17l
E. Requiremenis, Cataloging and Standardizatien, . . ., . 176
F: E!IPE‘:'IFI L L] -+ L] r L [ L ] | ] | ] [ [ ] [ ] L 3 [ ] L ] L] [ ] a [ ] [ 3 lEIl
l;EEpairPartn..,.....*........., 182
E- Hﬂlﬂtﬂnﬂ'lﬁﬂ & 4 w a ™ - *® & & § - a & & w g " » 1'511
315‘tﬂrlga-i--ia + ' & = LA R I 156
J_l..-ﬂi!tribmiﬂnanﬁf-;-;-ni--1--;-1 1&9
I...Prﬂjﬂﬂtmsrs‘-1-:--1--1--44-1--11- 189'
b, Interservice Supoly Support System, . . , . . 190
¢. Army Field Stock Control System , . . ., . . . 152
5. Property Disposal ., . . . . . P E R B e 192
[},.lelit}risaurance......1............ 195
1. OCtapdardizaiion of Inapection Procedures. , . . . 126
Eg. InﬂpEﬂtiDn, -Eq‘LJ.imeIIt-; Fﬂﬂ]_li‘hie& L T 195

3a Department of Defmnae
and Department of Army Froprags . . . . . T 1o¢

PAGR } OF 199 PAGRS
COPY_ /7 OF 35 COPIES




Charts

Cnemical Corps, 30 Jung 1956, « « & v = ¢ & v & 2 o 2 0 = » 2l
0ffice, Caief Chemical Qfficer, 30 June 155%6. . . .« . + « & 25
Comptroller Finctionz, Chemical Corps . « » « v v o« « s o » gl
OACCm1O for Plapning & Doctrine - « o v 2 o ¢ o & 4 4 5+ = T2
Chemical Corps Training Command « v o = ¢+ o 2 = = & « o » 16
Chemical Corpd 3C€U00L ¢ & o = ¢ = & 5 = o 2 o« = s = = = 2 & o8
Research and Bigineering Command. - + s o » = =« & ¢ ¢ ¢ v o 117
Research and Development Command. « s « = = o + o ¢ » = = » 118
E‘Lginﬂeriugﬂﬂmmaﬂd....;--.--.;;-..-«v-- ]—‘L9
':hEmif.‘:E.l 1’hrfarﬂ Iﬂbﬂratl}riﬂ's s ® o o % ® m = = § B o®¥ & + & I.EG

Chemical & Fadinlopical Yahoratories. . ¢ v v 4 + » = = &« 121
Modipal LanoratorieS. + o = « a » « o 5 9 = = 5 = 2 = &« &« » 122
Biological Laboratori€S « s » o o« & « + = o = & + » & 2 ¢ = 123
Dugway Proving Gzound o s + + = = & » o & 4 s 0 s 4 o s - - 125
Iopgisticd Plamming Division « o = =2 = = 5 & + 2 » 5 = & = = 151
Chemical Corms Materiel Command o o + o = « = = = = » « » « 155

Guality Assurance Technical AZENCYs ¢ » » » o = o « = » « = 157
Tables
Pargonnal Actual Strengths. « - « - v e e e e s e e w o il

Cherical Corps Oblipations % Expend:l_turea, BB oy ® w0 & ch
¥alue of Real Proverty Under Jurisdiction of

Resnective Chemical Corps Commends, 1 July 19564, + » o & a%
Chemical Drita and Their Tocation as of 30 Jume 1956, . . . 3

Chemieal Corps Procurement by Item and Month, ¥¥ 86 . . . . 165
PI‘GPEI‘t:‘r Di.EpﬂEal | L ] L a L3 & i £ E ] L L) -/ L] - L L] E ] L & L L 191

Avpendixes

Ltr, CCOmlQ to INSLOG, 8 Aug 1955, dub: Reorpanization of the
“hemical Corps

Recommended Lesigmation of Chemical Corps Program Hrectors

Kemo, DCSLOG for CCmlD; 7 Nov G5, sub: Recorganization of the
Coemical Garps

¥emo, COmlO for all Cml C Officers, 10 Jan 54, sub: Command
and Staff Duty for Chemical Corps Officers

Iist of Key Personnel

FAGE 5 0OF 199 PAGES

copy /7 oF 35 COPIES




MANAT KMENT

{U} Fiscal year 1956 saw perhaps wore activity in the Chemical Corps
lan any previcus peace time year — 1f the period can be properly charae-
srized a3 one of pears, This activity was not the result of more research,
" Iere procurement, or i greater emphasis on military training; in certain
" ihese aress thers was indesd some curtailment under Department of Defense
1d Department of Army policies. TFhe irecreasad activity consisted rather in
¢ amount of Study and effort expended in drawing up and implementing a
an for an improved Chemical Corps organization. FPractically every element
- Lhe Corps was called upon to assist in one form or another on this preject,
. addition, of course, to carrying out repularly sassipned duties,

(T) When fiscal year 1955 drew to a close, ths Ad Hoc LAdvisory Committes
L the Chemicsl Corps Mission and Structure was reparing to submit its finsl
port to Maj, Gen, William M, Creasy, Chief Chemicel Officer,l This report,
ich was submitted on & August 1955, recommendsd reorganization of the
emcal Corps and the realignment of the Corpa administrative proceduras

th its mission mbj&ctivss.f' The mizsion of the Corps was officially

Historical Office, Office of the Chief Chemical (Qfficer, Summary of

Jor Events and Problems, FT 55, p. 7. Hereafter referred to as Summary
Maior Bvents and Problems, with the appropriate fiseal vear,

Beport of the Ad Hoc Advisory Commities on Chemical Corps Mission and
ructure, & August 1955, The body of the report runs to 21 pages and there
e two appendixes covering 1O additiocnasl papes., Hereafter referrsd to as
t, 4d Hoo Advisory Comm,
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defined as follows: "io study and investipate toxicological warfars, ipe
eluding chemical, biﬂiﬂgiﬂﬂlg and radiclogical warfare; within approved
policies to provide tachnical adviece and assistance to the Army General
Staff, Army Field Forces, and other agencies of the Department of the Army
on matters pertaining to tralning in these fields and in the organization,
equipping; and allocation of chemical service and combat ircops; 1o develop,
marufacture, procurs, and supply materizl and squipment pertaining to these
types of warfare, except as specifically assigned to other agencies,nd

(U} General Creasy had kKept in close touch with the progress of the
Advisory Gommittee, 3o that the recommendaticns contained in the report of
6 August were not new o him. On 8 August he forwarded these recommendations
to Lt. Gen. Garter B, Magruder, Deputy Ghief of Staff for Logistics {DOSLOG)

recommending approval "at least in principle,“"f"

Eighlights of the Raport of the Ad Hoc Advisory Committee

{U} In 1ts opening paragraphs the Advisory Committee report calls
attention to the fact that within the past few decades there has been a
vast growtll in the seiences of cnemistry and biclogy and in the application
of those sciences to industry., To kKeep pace with this riaing tide of kmow=

ledpe the Chemical Corps must be effectively organlzed if it is to carry out

SR 10=350-1, 3 May 51,

4
Memo, CCmLO for DCSLOG, 8 Aug 55; suby Beorganizatien of the Chemical

Corps., Thils memo, together with the Department af Army Summary Sheet which
accompaniaed it, is ineluded as Appendix A.
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ts mission, liot only must the Corps be organized on a sound basis, the

poTé continues, but it must alsc be piven the opportunity of heving ite
reommendations given careful consideration Ly Righer military schelons,

{U) The report lists its specific recommendaticns wnder the main head-
igs of Top Management, Tbe Commands, Flanning and Doctrine, Staff Functions,
resr Management, Contracting, and Qther (or M.ecellaneous). Top Management
ouwld include the Chief Chemical Officer; the Deputy Chief Chemical Officer,
d 4 eivilian Beputy Chief Chemical Officer for Sclentific Activities, Tie
Porl noted with approval that this setup already existad in ihs Corps.
ndering immediate assistance to the three top individuals who comprised
p management; the report indicated, should be an Executive Director and
- Asslstant Chief Chemical Officer for Planning and Doctrine, whom the re-

rt later discuszs=ed in considerable detaii,

2 Commandms

{U} Passing on to a discussion of the Chemizal Corps Command Eituatiﬂﬂs..
= Advisory Committse report made a number of sweering recommeandztions, To
gin with, it suggested that the existing command structors -—— HRessarch and
gineering, Materiel, =nd haiﬁng == be changed to comprime the following
ree commandss Hesearch and Development, Engineering, and Materiel, The
Aiming Command should be dissolved znd its mesponsibiZities transferred to
* Continental Army Command, The Chemical Corps Schoeol, however, should be
tained and placed under the direct jurisdiction of the Chisf Chemical

ficer. The report then went into some detail on each of the new COmmAands
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(U) The Headjuarters Research and Development Command, it was indicated,
should be located in Washington in close contact with tne Chief Chemical
Officer., This command should absorb the existing biclogical warfare activities
and the position of Assistant Chisf Chemical Qfficer for BW shouid be alim-
inatad, Te Commander of the Reaearch and Deavelopment Command should have a
civilian deputy and a small hut highly qualified technical staff in his haad=
gquarters, The coumanding officers appointed teo the field agtivities = the
laboratories at the Army Chemical Center and Fort Detrick, and the Dugway
Proving Oround — should he highly qualified officers. Eaco of these field
commanders should nave two daputiea, one a civilian in charge of technical
matters and the otner in charge of administration,” The directors of the
various oparating divisiens in the field should be provided with appropriate
technical ataffs aad the flow of work sheuld he as direct as possible from
each fiald commandsr to his direectors, The dirsctors would be both operating
heads and Scientific advisora to the commanders.

(U) The new, separate Erngineering Command; the zeport suggested, should
have its heuadguarters at the Army Chemical Center. This sevarate cosmand
was necessary bacause engineering perzoones snd functions weras too widely
diffused throughout the Corps, s5¢ that tihere was considerabis duplication of
effort and insufficient centraliged control. 'The new command. 1t waz felt,

should be crganized in tae light of certain guiding principles. Among these

5

The report did not indlcats whether this deputy sheuld be military or
civilian,
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ware the following: that the services of the Engineering Command be sxtanded

to the BF Program, that there should be a close warking relationship bestwsen

the researcn and development agencies and the Engineering Compand tc "ipsurs

prompt and successful final translation into production,® that the Enginear—
ing Command should approve changes in drewings and specificationa of production
items, and that the few command snould provide engineering consultation sap—
vicaa to the Materiel Command,

(0) The recommendations that the Ad Hoc Advisory Committee made on the
Materiel Command were: that the Materiel Cemmand ag9sum: responsibility for
the procursaent of items needad by the research and development organizations,
axcept the negotliation of research and development contracts; that the Quality
Assurance Division, Materiel Command, be limited to s small policy element with
the remainder of the division and the then ex13ting Inspection Equipment
Agency being consolidated inta one service element; that engineering within
the Materdel Command te confined to maintenance needs, miner alterationa
ard econstruction, and efficisnt day-to-day plant operation; and that the Head-
quartars of Materiel Command be removed from Baltimore to the Army Chemical
Center. The comuittee statad that certain funstions; partiecularly in the
field of supply, might be bandled more effectively by other branches of tha

mlitarya.

Flanning and Deoectrine

(U) Among the significant recommendations contained in the report wars

those dealing with plarning and deoctrine, These functions wers beiieved to

PAGE 10 OF 199 PAGES
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be important enongh to Justify the appointment of an Assistant Chief Chemical
Officer to auperviss them., Tha revort envialoned four distinet groups working
on plans and doctrine, The first group would be engaged in long ranga plan—
ning for chemical, biolegical and radiologleal warfars, A second group would
gather data and prepare and maintain official documents on all developed
chemlgal ; blological and radlological weapons, A third greup, te conaist of
high ranking Chemical Corps officers, would mainfain top level llaiacon with
varigus elamenta of the military estzblishment and would he responsibls for
checking on the potential wvalue of chemical and biplogical weapons, determin-
ing the need for which new agents and weapons shiculd be developed and explor—
ing witk other sarvices the kind of agents and weapons that would make chemd-
cal and wiologieal weapons most effective. A fowrth group would work on
acheduled war plans, Clodely associsted with all rplanning and doctirines activi-
tiez would be the Chemical Corps Board, In fact the report suggestad that the
A=smiatant Chief Chemical Officer for Flans and Doctrine might aisc be the

oresident ¢f the board,

Staff Functicons

(0} The Advisory Committee recognized the nsceasity for customary staff
units such as Comptroller, [egal, Inspector General, and the like, Beayond
that, 1t suggested that the Chieffs staff, asz well 33 the command staffs, be
small,

(V) Zpmecific recommendations on the staff structure of tha Chiefia Of-
fice weres that the =xisting ataff divisicns which Meflected the command
structure be abolished and that the following staff elemants be activated;
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an Assistant Chief Chemical Officer for Flannins and Doctrine (refarrd to

above}, a Requirements and Planning Diviaion, and a Caraer Planming Divisicn,

e existing Admiristration Division would be continusd,

Caresr Management

(V) So important did the committes feel the Carmey Planning DHvision
to be ithat it devotad an entire section of its reaport to the need for this
division, Because of the importance of resaarch and developrment in the Chemi-
cal Corps, the raport atated, there was a need for the carser developmsnt of
both military and eivilian poersonnel., To obtain competant commlssioned offi-
cars three sieps were urged: provide advanced professional training te and
beyond the doctorate level, effect a4 drastic modification of rotaticnal poli-
cies, and securs more rank for well trained professionsl nfficera. To
ittract and retsin compeatent eivilians another threa fleps wers urged: estab-
lish fresr intarchange of persornsl with university groups, srovide for mora
rapid advancearent through grade structure, ang provide for betier caresr BX~—
pectation through assignment of supsr gradas to research inatallations. To
cbtain maximum efficiancy from all scientific ang professional personnel,
wilitary and civilian, the Advisory Committes urged the Corps ta encourags
freer participation in the scientifie community, establish a positive policy
to encourage publication, makes more effective use of conzultants in program
activities, set up a visiting sciantiats program, and initiate a sabbatical
ye=ar concapt.

{U) BPecause the Chief ChHemical Officar needed 3Laff assistince on the=me

matters, the Advisory Committee recommended the establishment of a Carusr
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Flanning Division,

Eantracting

(U} The Advisory GCommittse feltr that while the Corps had engaced in a
considerable amount of contracting, it had net yet explored zll the possgi-
bilitias of bow industrlal firms and sducational instltutions covld be niil-
fzed to advantage through contracts. It recommendaed, thersfaore. that the
Corps atudy more closely the background of government pelley for contracting
and make an imventory of industrial firms and educalional irstitutions through-

cut the country which nad excepiional gualificaticns to parform specific tasks.

CUthera

{U} Under this heading the Advisory Commlties report made brief comment
on three items: chemleals, consulfants, and relations with the publiec,

(V) Regarding chemicals, the report viewsd with considerabls misgiving
the function agsigned tc the Chemical Corps of vrocuring chemdcsla for tha
antire military establishment. Such an assignment, it was felt, datracted
from the primary funetien of the Corps and shoull not be underitaken except
whers it would be of specific advantage to the military and would net inter—
fera with the Corps' primary wmission,

{7} The use of consultants, the report stated, should pot be confined
to top management, bui should be extended to the operating levels of the
Ghemical Corps.

{U) On public relaticns, the Advisory Committee was convinced that the
Corpa had auffered from lack of full understanding of its werk., It noted the

paradox of free discussion ef atomic warfare and a Mhush-hush" policy on
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chemical and biclogical warfars. The Committea urged a mare capgdid racognl-
tion of the proper role of chemical and biclogical warfars, Tt noted with
fatiafaction the Corps! past activity in establishing better liaison with

seientific and prnfesaimnél groups outside the Corpa,

Implementing the Advisory Commiitae Rapﬂrtﬁ

(U} As indicated, Ceneral Creasy forwarded the report of the ad PFoc Ad-
vigery Ceommitiea to Jeneral Magruder on 8 August with recomnendation fer
approval "at least in principle,” While awaiting official actien by the
Jeputy Ghief of Staff for Logistics, the Chief Chemical Officer appointad a
cormlittee to prépare detailed plans to implement the recommendations contained
in the Advisory Commititee report. 4s chairman of this cormittes, (ehneral
Creasy appointed Brig., (en, John B. Burns, and as Viece Chairmsn and Executive
Bacretary, Mr, Robert A. Bergseth.’ Other members of ths compittea, wiually
known a8 the Burns CScmmittea after its chairman, were Lt. Col, Irving R,
Mollen, Maj. Alan H. Feld, and Maj., John Morarn, TFrom late Angnat until the
deactivaticn of the comrittes on 31 January 1956, the committes devoted <+ts
full time %o comnittes work, The committae Neadquarters were located at “he

headguarters of the Army Chemical Center,

&

Unless ctharwise indicated, this section i= based on Interv, Hiat Off
withh Mr Hobert A, Bargzeth, 8 Aug 55. M¥r Berpgmeth was Vice Chairman and
Ececutive Secretary of the Committee appointed to prepare plans to implement
the recommendaticns of the Ad Hoe Advisory Committee report,

J'I?

OCCml0 GO 15, 25 aug 55. Accarding to the general order the chairman
could with approval of the Chief Chemical Officer, arpoint addltiona) mem—
bers to the commitias,




(U) The Burns Committee commenced its work by mapping out areas where
changes in Chemical Corps organlzation would be mandatory if the suppeationa
of the Ad Hoc Advisory Committes were to be carried out, The Committee sent
lsttars to the commands and staff divisions requesting them to submit propesals
for the recrganization of assigned units slong the puidelines provided in the
Advisery Committee report. Bach ietier was accompanisd by a proposed chart
of the Corps and a brief description of itiie proposed mission of the unit to
be considered by the addressee, The letter requesied an amplification of this
migaion, a detailed proposed chart of the particular unit afier reorganization,
a 1iat of the major procedures and relationships resaulting fror the unit's re-
organization, and an estimate of the order of magnitude of the numbar of per-
gsons needed tc staff the unit after it had been recrganized, When all this
data had been compiled by the key officer, he would appear befors the Burns
Committee to present his findings, EFetwsen @ September 1955 and 20 January 1996,
tmenty=-aix such presentaticons were mades before tha committes,

{U} After a predentation the commitiee would review the proposals and
make mgoifications where it believed these to be necessary, The committes
wold then confer with the officer who iad made the pressntation and with cother
officers wicse orgarizations would be affected by the proposals, For instanca,
the suggssted modiflcation of tae Office of the Chemical Corps Comptroller
wmould nave repercussions throughout the Commanda. Conssquently the commanding
officers of the Comnands were consulted as tc their reactions on the proposzad

setup in the Comptrollerts QOffice, In rare instances, whsn the Burns Com-

m.ttee was convinced that a command decision was needsd to solve a deadlock,
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1t went to the Chiaef Chemical Officer, who made the command decision,

(U) It was inevitable that the Commitime would ba facad with a aumbar
of A fficult problems in connection with the recrganization. The reorgan—
ization of the Comptrollar's Dffice, referred to abovs, was one area which
required much study and discussién, aince the propesal called for tha elim-
ination of comptroller functions at the command level and the furnishing of
command level comptraller services to the (hemical Corps Command by the
Comptroller, OCCmlO.

(F) Another area where diffipuities argse was in the working out of de-
tails cn the distribution of cartain functions throughout the commands, To
which command, for example, should the cataleging function be dglagatad?
Ahat command shkould be made responsible for the design of gages? Just where
did Bnginesring functions begin and end? In arriving at sclutions ic prob-
lems such a5 these; the Burns Committee sought snd receivad assistzpse frop
the Chemical Ceorps Advisory Cnunnil.s

(U} Cther problem arezs were plamning for a combined headguarters organ-
ization at the Army Chemical Center: resolwving the functions of the Chemical
Corps Beard; and selscting directora of Chemical Qorps Programs for ibs new
organization. The lattar was a problem of such @magnitude that it will be

considered in soos detail.

(ne] ]

This council was madse up of representatives from industrial ard sdncg-

ticnal organigaticons,
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Froblem of Assigning Program Directors

(U} The Burna Committes received a 1ist of suggested Chamical Corps
Program Mirectors from the Program Co-grdinating 0ffice, OCCmlO0, togsther
with commsnts of the propesed direciora, After studying this data tha
comnittes felt chliged to call on the Chisaf Coemical Qfficer for guidance
on two polnta: (1) the desirability of designating commanding officers as
Chemical Corps Program Directors, and (2}, ithe sxtent to which the Chiaf
Coemical Officer would allow the Chemical Corps Program Directors to Teprésent
him befors the Department of Army Program Dipectors. The Chisf Chemical Qffi-
cer decided in the affirmative on hoth peints, thuat igs that field conmandars
should be Chemical Corps Program Directors in thsir areas of responsibility
and that there shouid he dirset communicatien bstween the Chemical Corpa Pro-
gram Diresctors and Army Program Dirsctora.? On the basis of the data pra—
sentad to it, the Burna Committes then drew up a chart of recommsndsd changes
in Chemical Corps Fregram Directors,lC

{U) Among the recommendations of the Burns Committee on Programming was
the naad for clear delinsation of suthcerity and reapensibility hetween fiald
commanders and appropriate ataff members of the Chiaf Chemiesl Of ficar, Ko-

wasrs was tne neead for dalipmation “elt mors Ce53ary than hetwean the pnaw

2

Ad Hoc Committes for Tmplementation of the Miller Beport, Chemical Corps
Frogramuirg Activities, n.d.; p. 2, Thiz report rmms to five rages, plus
thr+es appandixess,

10
This 1ist 1s reproduced as pppendix G,
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Logistlica Fearning Divisien, C0fice of the Chief Chemical Officer, on the one
hand, arz the Engingaring Command and the Materiel Command on the othar,
According to the sugeeated chart the Logistics Plamnirng Division was to have
responsibility for Pregram Ko, 2, Materiel, and Program No, 3, Installations,
while the Engineering Corrmand was given Progran WNo, 11, Donstruction, The
Materiel Command was charged with a number of programs which were formerly the
respensibility of the Materiel Divisicon, O0ffice of tha Chisf: Program No. 7,
Frecuremant: No. B, Industrial Mobilizatien; No. 9, Supply Distritution and
Maintenance; No, 10C3, Communicaticns and Fhotography; e, 1085, Maintsnanes
of Facilities; and Ne, 1006, Real Estate. In order to formulate its prozrams
on Materiel and Installaticns, it would be nscessayy for the Logistics Planniag
Divisien to receive cata and assistance fron the Materiel Copmarnd ans the Rp-
ginsering Compand., At the Same time these commands would have teo obtain infor-
mation from the Loglstics Plarmning Division in order to formulate their pro-
grams, Cbvicuszly 1t would be necessary to have not only delineation cof autho--
1ty but mutual co-¢peratlon if these programs were to be administered effac-
tivelw,

(T} The Burns Committee saw fthe possibility of tangled lines of communi-
¢ation" between the Chemiral Cerps Program Direetor, the Chief Chemicel Officer,
and the Deputy Chief of Staf? for Legistics under the new setup. Sines the
Logistics Flanning ]]ivisiilm woculd be physically located in Lthe Office cf the
Chief, the Committee believed the Chief Chemical Officer might chagse to hawve
that divizion st in natters nermaily within tke "cognizaznve of the Program
Director," In order tc assure that lires of comminicztien were kept ziraight,
the Hurre Commithige urged tnatl prégram directora be promptly and compistelsy

infeormed prior f¢ all actlions contemplatsd in comnsction with their
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program 1

Reaction of DCSLOC to Advisory Committas Report

(U) In his 8 August letter to the Deputy Chiaf of Staff for Logistica,
the Chisf Chemical Officer spacified eight acticns on which he recommepndsd
approval "in prinr:iple.“lz All of these actions were orzanizational in
nature and none of them would in any way have changed the mission of the
Chamical Ccorps.

(U} Wnils DCSLOG was atudyinc tha Advisory Cozmittes report 3 recommenda-
tion waz gent to the Viea Chiaf of Staff, Gen, Williston B, Palmer, by the
Commanding Officer; Continental Army Command, Gen. Joon E, Dahlguist, which
would have mide a changs in the training misslon of the Chemical Corps a=
well as that of the other tecinical servicss. This recommendation was that
the Chemical Corps Sehcgol be mads & Class I activitle ard that the Chemiecal
Corps (m=paral Ressrve units be reassignad from the Chief Chemical Officer to
appropriate ¢ ontinental armies. Under the arrangement, the Chemical Schaol
and units at Fort MeClsllan would come under the command of thae Post Come
mander, Frem this changes alone, Genersl Dahlquist estimated, a savings of

86 spaces would result, He then want on to say that similar saviegs might

11
Supplementsal Comments of the Burns Committes Ralative to Distribution
of Materiel Divisica Functions, n.d, This repert rins to nine pages,

12
Sms App. A,

13
A Clasa T Activity 12 one which 15 ™under the command of & Contine
ental Army or the Military District of Washington" (AR 10-50, 27 Jun 55).
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be posaible in other technical services and that he would make specific

recomandaticons at a later ’t'.:'uﬂn:.l":P

(U) General Creasy bacame aware of Usneral Dahlquist!s proposal whan
a G-3 officer mada inquiries of a msmber of the Chemical Sorps Staff reja-
tive to certain features of the proposal, The Chiamf Chemical Officer, on
4 October 1955, thersupcon wr¢te a memorandum to the Daputy Chief of Staff for
Logistics presenting his reactions to General Dahlguistis suggmstions. Tt
had long been his btelief, Censral Creasy ptated;, that the Chiefs nf the Tache
nical Services should nave appropriate troeps at their training and 5chool
establishments to develcp and test organizaticnal and cperational dectrines,
Neither tie Headquarters of the Continental Army Command nopr tha Cffices of
the Chiefs of the technical services ware equippad to handle this function,
and if the Chemical Corps Training Command were elinlnated, scme cthep sla—
ment of the Coemical Corps would nave to carry or the attivity, Gensral
Creasy emprasized that his own proposal of 8 August to eliminates the Traip-
ing Cemmand had net envisicned the transfer of training functions outside the
Chemical {.‘.nrpa.15 I view of the complications which arose a3 a rssult of
Cenieral Tanlquist'!s suggssticn, the Ohief Chemical Gfficer on 10 Cotober rea-

Gueated the Deputy Chief of Staff for Logistics to withdraw nis (General

VA
Ltr, Gen John B, Dahlquist, CG CONARC to Gen Willisten B, Palmer, Vice
Chisf of Staff, 23 Sep 55, no sub, GCopy in CMLEQ.

15 Memoc, CCmld to DCSLOG, 4 Oct 55, suby Chemical <orps Training Ceomuand,
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Creasy's) recommendaticn of 8 fugust on the abolition of the Chemical Corpa
Trairing Gammand.15 |

(G) On 13 Dacember Gensral Dahlquist formally recommendsd to the Chief
of Staff, U.d.4., that command juriadictien eof all techmical serviecs schools,
training commands, and CGeneral Ressrve units be transferred te the commande
ing general, Continsntal Asrmy Gommand,l? The Deputy Chief of Staff for
Logistics non-concurrsd in this proposal.l® At the close of the fiseal ¥=ar
the Chisf of Staff, U.S.A.;, had not made any cecisiocn in this matter,

{U) Mmanwhile, on 7 November 1955 the Desputy Chief of Staff for Logistics
notified the Chief Chemical Officer that he approved the Advisory Committes
recommendations with two rmservations., The first res=rvation was the aboli-
tion of the Training Comrand, The second reservation concerned the proposed
conzolidation of atorage and distributicn activities in the fisld with athep
teconical services; this matter, the Deputy Chief of Staff for Logiaties in-
cicated, would be hardled separatsly by tne Logistics Punctions Assipnment

Board, [(mnaral Magruder indicated that the Sscrstary of the Army had approvad

15

Mamo, CCmlO for DOSLOGG, 10 Oct 55, subs Eeorganization of the Chemical
CDI"P!-.

17
Ltr, CG CONARC %o Cofd USA; 13 Dec 55, aub: Training Commands of the
Technical Services,

18

Memo far Record, Maj C, H, Westbreok, Jr,; PTLI Div, 0CCmlY, 3 May 56,
sub: Commands of the Tachnical Service Schools, Training Commands and Units,
Copy in CMLHO,
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the slimlnation of the positisn of the Assistant Chief Chemical Cfficer for
Biological Warfarel? and the appointment of an Assistant Chief Chemicsl

Cfficer for Planning and Dectrine and he enclosed copies of Secratary Bruckar's
memoranda on these actiﬂna.ED
(U) General Cressy!s specific recemmendations to Ganaral Marruder on the
Advisory Committes report, as indicated, did not contemplate any changs in ths
basic mission of the Corps, However, soms of the phrassclogy of the report
apparantly l=ft rcom for such an intarpretation; at leaast this is indicated
by the following devalepment in DOSLOG, Early in Deceasker 13555 3 committee,
fimaced by Col, Frank 4. Osmanskd, waz zet up in DCESLOG o make a Jatailed
study of the Advizory Compittas vroposal relative to consolidating Jhemical
Corps storage and distribution funciions in the fisld with cthar fechnical
services, This committee came up with propozals that would have reduced supply
activities in the Corps to a point wnere the Corpe would ro Jonger falfill its
Statutery mission, The Deputy Chief of Staff for Logistics did not concur in

the findings of the Committse, Bub before this decision was made, the uncer—

talnty over the matisr had an adverse sffect on the morals of K&y persannel

15

The Secrstary of the Army weuld doubtlesaly not nave alipinated the
Office of Assiatant Chief Chemical Qfficer for BW without first conzulting
nigz advisor on scientific aetivities, Dr, James R, Killian, Jr,, Prasident
of MIT. At the time the Advisory Committes Bepcrt was forwarded to DCSLOG,
many of the recommendaticns of the Killian Oommittes {ame Hizt Off OSCmLQ
Surary Hiatory of Chemical Corps Activities, 9 Septsmber 1451 to 31 Decem..
ber 1952, p, 9) had not been implementad. Dr. Xillian approved the Advisory
Conmi ttee Report (Interv, Hist OFfF with Brig Gen William E, Curris, isat
CemlD for Planning and Dectrine, 29 Aug 56), The Advizgory Committee rapart
superseded the ¥Xilliapn Regport,

A0
Memo, DCSLOC feor 8OmlG, 7 ¥ov 55, subs Reorganizaticn of Themieal SOTE2,
RE“.P]’."Educﬂd a3 Appc- Gl PAGRE hile, IF 109 PANES
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sngaged in storage and distributicn activities,<l

{0} ¥or was th= adverze effsct on morale confined to this one instancs,
Admost from the time the Advisory Commititee was appointed until its asug=
gestions were finally approved by the Deputy Chief of Staff for Loglatics
on 7 November 1355, there was bound be be a fealing of insecurity on the
part of scme ¢ivilian and milditary peracnnel regarding their carsers, Af-
ter the report was mada public thls feeling, at least among thm military,
tended to grow ratner than subsids., Many officears falt that with the am—
phazis which tne repert placed on research and development as the primary
mizsion of the Corpa, the prospect for officers lacking scientific training
wad rather cim., 350 widespreac did this feeling baccme, that on 10 January 1356
Ceneral Creasy addressed a2 meme to all com.and and ataff officers of thas
Corps assuring them that adequata avenuss of advancement wars open te zll offi-
cars qualified for military cemmand and staff duties, <2

(U} The Advisoery Committes report, 29 1t was actually implemented in
ithe Chemicel Corpe, affected the organization of the Corps and not its
misaiﬂn,. That missico remained what it had been; namejy, "to study and
lnvestigate toxieclogical warfars, including chemical, bielogical, and
radiolegical warfare; wlthin approved policies to provida teconieal advies
and assistanca to the irmy Ueneral Staff, Army Field Forves, and other apen-

cies of the Deparimsnt of the Army on matters pertaining to training in these

<1
See pp. 143 ~ S0below for more details on the Qsmanald Compittes,

b,
This meme reproduced aa Apg.D.
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fislds and in the organizaticn, equipping, and allocation of chemical servica
and combat troopa; to develop, manufacture, procure and supply material and
equipment pertaining to thes= types of warfars, except a3 specifically asasigned

to other aganci;s.“za

Re—{rganization of the Chemical Corpsa

(U) As the Burna Committss completed recommendations on gpecific slements
ol the Gorps it forwarded these to the Chief Chemical Officer together with a
Suggested cate for setting ap the particular organization, The Chief Chemical
Officer approved all reccumsndations "in principle," thus ailowing for necss—
sary modlfications waers reguirad, Upon receipt of Ceneral Magraderis
approval, General Creasy procesded to irplemsnt the recomeendations. Tha
task of co-—ordinating the administrative details invelved in ths =stablish-
ment, of ihe new organizaticr, he assigned to the Cheaical Corps Comptroller,
Ey June 1950 the major elaments of the new organization had besn activatsd,

Chart I illustrates the organization of the Chemical Zorps as it wag at the

close of the fiscal ymar and Chart 2 the orgenizatics of the Chiefis Offica

as of that datme,

23
SR 10=350=1, 3 May 51.
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Per39n55124

Organization of faresr Manapspant Division

(U) Col. W. E. R, Sullivan, Daputy Chief Chemical Officsr, on
7 Kovembher 1955 dirscisd Col. Frank M. Arthur, Chief, Flans, Training and
Intallizance Diviaion, OCCwl(, to prepars a plan to implament the career
managamgent concepta and recommandations of the Ad Hoc Advisory Commtttes,<>
Colonm] Arthur was assistad in the prevaration of this plan by Mr. Delbert
H, Flint of his cwn division and Miss Kathlesn R, Smith of fcdministration
Division, O0CmlO. 3incae Mr, Flint had served a2 ao afsistant to the Ad Hoe
Advisory Ceommittes, the rlannery wers thorcoughly familiar with committes
thinking in the caresr area, and it was their conclusion that the advisory
commi ttea had no objecticn to personnel management a9 it nzi bhean practiced
in the Chemical Corps. ITha =sasice of the Adviscry Committes recommendation
was, in th=ir opinicn, conly an enlargement of the sxisting program, Fellow-
ing this basic asmumption the twe gusabiona to be answersd wer=; (1} how to
creats the inplementing organization within existing Civil Service Commission
and Department of the Army civilian and military perscninel repulations: and

(2} whether to intagrate perzonnel cperations witii the creative planning and

2‘4 .
Fer list of kevy parsonnal see App K.

25

{1} Staff Study, Col F. M. Arthur te the DECmld, 17 Nov 55, titlas
A Career Management Divisicn Wilhin Office, Chief Chemical Officer, Harms-
ufter cited as Staff Study, A Carser Management Divisicn, (2) Interv,
Hist Off with Col F, M., Arthur, Career Management Div, QCCml0O, 25 Sap 55,
{3) Ses above, pp. 7 = B,
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pelicy functions nesdsd for the snlargement of the carasr programs. The
decision was that adminisirative ¢convenisnce, afficisncy, and compliancs
with regulations demandad a single organization sncompassing plans, policy

26

and operations,
(U} Caresr Management Division, 0CGm10, was creatsed on 21 Novembar 1956
with GColonel Arthur as chief, Mr, Flint as depuiy chief, and Miss Smith as
admipistrative officer, The Civilisn and Military Psrsonnel Branches wers
transferred from Administration Division to the new division and thess func-
tions of Training Eranel, PFlans Training and Inteiligencs Pivision, relating
tc the itraining of individuals, both military and civilian, wers transfarrad
to a newly creatad Carmer Plans and Policiss Branch,?? Plans ware mads to
form a new Hecords and Dtatistica Brancn froam the Military Parsonnel Records
Secticn, Military Personnel 3ranch, The new branch was to be charged with
both military and ecivilian racords opsraticns. At the end of fiseal year 1556,
the transfer of civilian records functions had not ym=t baen carried eut,
pencing the selection and installaticon of a machine records system. Caresr
Flans and Peliciss Branch was intended to be a unit devoted solely to long-

range planning and policy, but saortage of personnsl in additicn %o 3 tre-

mandend workload attendant upen the establishment of the divisiosn and the

26

(1) Arthur intery, 25 Sep 56, (2} Interv, Hist Off with Mr Delberi
H, Fiint, Carser Management Div, 0GCmi0, 19 Jul 56. (3) Sta?f Study, 4
Caresr Maonagement Diviaien,

27
cmle GO 20, 22 Nev 55,
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reorganization of ine Chemical Corps made it necessary for this branch to

<5

rarticlipate in onerations.

Acuﬂmylishmnnta

(U) &n accepted and approved concept Dearing unpon the enlarpsment of
the Chemical Corps ciresr managensnt programs w23 that the oew program would
not be formalized or erystallized in Shemical Gorps regulations and dirsctives
at the outast. Colonel Arthur proceaded on the assumption, slso held by
Righer authority, tnat most of tos impetus in caresr manapement must coms
from sach individual in the military and civilian carmer systems and from the
field crganizations, It was thought more practical, therefors, to formulate
regulations and dirsctives on the basis of the experisnce of individuala and
erganizations, GCareer Manapgsment Divisicn, like its higher echslon counter-
pert, Career Mansgement Division; TAGQ; exists primarily for the purpose of
ig8iating individuals in develeoping well-planned careers and fisld erganizs-
tiona in developing productive persounel prograns. and this purpose of course
laovolves Garesr Management Divisicn QCCmlO,in many operational responsi-

nilities =7

2B

{1} Arthur interv, 25 Sap S56. (2) Flint interv, 19 Jul %6, (3) Interv,
Hiat COff with Maj J. O, Duncanson and Mra Francea L. B, Hart, Carssr Manage-
mant Div, O0Cm1Q, 24 Avg 56,

29

(1} Arthur interv, 25 Sap 56, (2) Col F, M, Arthur, "Caresr and
Fargonnel Management witnin the Chemical Corpa," Presentation for the
Managamant Subcourse of the 10th Advanced Qfficera’ Course, Chemical Corps
School, 8 May 56, (3] Maj Max L. Marshall, "Army Career Yanagement,?
bray Information Digest, Vol XI, Ne 11, Nov 58, pp. 5=14., Hersaftar citad
as Marshall, Army Careesr Managsment,
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(U} Following the basic assumption concerning the mission of the civision,
the outstanding aeceomplisiment of fiscal ¥year 1956 was the laregs measure of
¢o-operation ard even enthusiasm eviderced by the field commands and individ-
uals in accepting and utilizing career management principles, This trend was
refiected in both militury and civilian career fislds by the work done in
presenting two management courses. The first of these courges was given
15-17 February 195& uader the sponsorship of Chemical Cerps Matariel Command
25 a Jolnt presentation of the Chemical Corps Trainirg Command and the Caresr
Management DHvislon, CCCmlf. The second was Elven as & two-waek subcourse of
tae Tenth Advarced Officers! Course at the Chemical Corps Scheol in May 1956,
The first course was primarily desisred for Materiel Command supervisers,
both military and civilian, while the second was designed primarily for tha
Students of the Advanced Officers’ Courss, Hewsver, both military ang
civilian supervisors frem the Gorps at large atterded the sscond course,

Botn ¢ourses were under the dirsction of Dean Joe L. Jesgup, Jeorge Washington
Undlversity, who was a cenguitant to the Career Management Divisicn from its
irception. Dean Jessupis leng and varded experience in caresr ans perscnnel
Tarigement saved the Career Management Division znd the Chemical Corps from
many errars and much unmecessary work in the grnlargement of the pragramﬂjﬁ

{U) Field co—operation in the personmnel programs was evidenced in beth
militzry and e¢ivilian sreas, Major commanders instituted personal eonfererces

mith each of their field grads cfficers te disausg individual career patterns

30
(1) Arthnr interv, 25 Jep 56. (2) Interv, Hist Off with Lt Col Roger
#. Eemp snd Mr Ferrest Hall, Career Munagerent Div, OCCwlD, 8 Aupg 54,
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and objectives and to advise on the attainment of cobjectives, These con-
Perences were based on the concepts of military career managemsnot eﬁtablished
as a result of World War IT experience and subdaguent developments in per-
sommel operations, These concepts will be refined as mers experience is
gained.31

{11} Co-tperation was signally succesaful in the civilian area, ag is
evidenced By the inanguration of a2 project to detsrmine Chemical Corps civil-
ian carear patterns, an effort initiated by direciive from the Deputy Thisf
of 3taff fer Lngiatics,az In order to secure the advantages of thinking
throughout the Corps; and to compensata for the necessarily small force in the
office of tha Chisf, two task forces were agssembled tg work on this preoblem,
The first task force, meeting on 18 Uay 1956, waa composed of persomnsl
specialists and a few operating specialists with a great interest in the psr-
sennel field. This proup cutlined six broad career areas for considerztion
ang refinement by subseguent task forces and recommendsd that the nexXt task
force be composed of representatives of agenciles cperdating within these areas,
The second task foree, assembled on 31 Mzy and 1 June 1956, included
represertztives of each of the major commands. Working wita a thres-person

decretariat from Career Management Division and acdvised by gix nmanagzement

J1

(1) Marshall, Army Career Managemsnt,. (2} Basic policy for military
career management was established in T™ 20-£05, Deparizent of the Army,
June 1948, as chanped, titles Career Management for Army Officers,

32

Logistics Directive No 94=G11, ODCSLOG, 8 Feb 55, subr Civilian
Career Wanagement.
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representatlves fron the O0ffice of the Chisf Chemicsl Officar =nd tne Officze
of the Deputy Chief of Staff for Logistica, this foree determined the carser
areas for pricrity attenticn,33 and identified sareer fields ard pccipatinnal
fialds within these areas, Firally, the szecond task forge proposed the
appeintment of a third task foree, £ ¢ be assembled in the next fiscal year,
with sugzested repressntaticn by command and oecupation. Fragréss was pre-—
poried to DOSLOG at the end of the fiseal year. Thils crogress was greater
than was at Ffirst apparent because tasx force zembers returned to thgip
installstions to put into practice the lessons lezvned in ‘eint mEEtings,aﬁ
(U} The development ¢f & ecareer patterw for eiviiisns promises to be the
first ccemprenernsive step in estzblishing an integrated Department of the groy
civilian career menagernernt program ic supplement the operatisnal EICETams

rrevicusly Instituted by the Civil Bervice Cormis=ior, the Departiment of

ki) -
lhie follewing career areas were cetermined and pricrities assipned;
Laresr Arsa Friorit
Ergineaeriag T
Fhysical and Mathematical Sciencas 2
Bivlogical and Medicsl Sciences 3
Loegistices A
Adminiatrsation 5
Hb=Frofessicnal 6
34

(1) Arthur interw, 25 Sep 56. ({2) Duncanson = Hart interv, 24 Aug 56,
(3) Yemo for Becord, Career Managsment Div, OCCx1, n.d., sub: Minutes of
First Task Ferce Meeting on toe Chemieal Corps Civilian Career Manzgement
and Development Programs, (4) Memo for fecord; Career Management Div,
OCml0, n.d,, subs Minutes of the Sacond Task Force Heeting on the Chemical
Corps Civilian Career Manageeent ang Development Program, (5) DF, Col F, M.
Avthur, Career Management Div, 0C0ml0 to DCSELOG, 29 Jun 56, suby Report of
Accomplishments, Logistics Directive S4=011, Civilian Career Manapemern*
Frogram,

BAGE 32 OF 199 pacmEs

COFY A7 OF 35 COTIES




i i = .
[ T
Ui wb il e

CONFIDENTIATS

Defensa and the Daspartment of the Army, Other accomplishments and events

.l.

reflecting oo the Chemical Corps management of military and civilian persomnnel

during fiscal year 1950 ars summarized below.

Milltary Parascrmal

(C) Actual Chemical Corps officer atrength, world-wide, was 1,611 as of
J1 May 1954, Thig was only 73 fewer than the strength as of the beginning of
fiseal year 1950, tut sonsiderable change had taken place during the year as
reflected by an actual strength of 1,726 as of 71 August 1955; 1,767 as of
3¢ Kovember 1955; and 1,712 as of 29 February 1956, Reductiona sffected during
the last half of the fiscal year ragulted from expiration of tarms of service,
relsages, denial of category renewals, promotion pa=sovers, reslgnations, aad
= reduced ROIC input during the last half of the fiscal year, As of
31 May 1956 the Chemical Corps was in a good position with respect to strength
versus Manning Levels, The only shortage was of ninstesn lisufenant eolenels,
and the only sigmificant owarstremgth was seventy-elx Iin the grade of
335

1lieutenant.,

(U} The following table indieatss stirengths for all these individuals

under the direct jurisdiction of the Ghief Chemical Officers

kL

{1) 0ceml0 Review and Analysis of Chemical Sorps Programs, 1at Quart,
p, 9; 2d Quart, p. 7; 3d Quart, p. 37; 4th Quart, p. 29. 1Io the 3d gquarter
FY 56, the title of this document was ckanged to Quarterly Review of Chemi-
cal Corps Programs, Hereafter both forms will be cited as Quart Rev with
the appropriate guarters. (2) Presentation, Military Perscunel Program
4th Quarter FY 1956 Review, n.d., Career Management Div, 00CmlC. (3} See
Sunmary of Major Events and Problems, FY 55, pp. Z1 - 43,
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Table 1 - Chnemical Corps Perscrmel

Actual Strengths

Date M1t tary Ciwviliane
Qfficer Enlisted Graded Ungradad
ENET i R S 992 2,991 5,352 A
DLiDed 39 ¢ & i ¥ . 1,520 2,038 &, 309 = 609
31 Mar 56, ., ., Eiet 2,707 5,213 5,480
G0 dun 56 . . . ., 717 2, 554 5,216 2402

Socurcas  Quart Hew, 1st Quart; FY i, pp. 53 = 55 24 Quart, Y 56,
pp. 53 = 55; 3d Quart, FY 56, op, 51 -33; 4th Quart, FY 56, pp, 63 - 45,

(U} The gaiding policy in militzry career management cpera‘ions Turlng
fiseal year 1996 was +to replﬁﬂé daily expedience, whici naé tce ofter EoVerned
personrel reassipnmenta, wits planned action, & sratem of planned reassign-
ment was instituted whereby vicanecisg were forecasted S50Te months in azdvarca
and provision was made to £i1l tanese vacuncies with Officers whose availamilit+y
had lLikewice been foreczsted, These fereczsts were made with the so-ongration
of the fis=ld commanders in a mutual sxchinge of informatisn, Dareer Minace-
ment Divisicn experimentally = isrerded work on tiae recuisiticning process,
since that process, based cn fismediate resd for replacement rather thaw fore-
casid of vacancies, did rot #it in with viaming. Beards of experisnced offi--
cers were informally assexblad to consider individuals available for reases’ on-
ment in light of forecast vaszoncies, An attenpt was zade to evaluate the
pre¥ions career experience and military sducation of each Lodividual and to

direct the inoividusl <o as:i:znmenta which wouls best serye in his capeer
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develépmﬂnt, Standards and criteria of career development were set up in

this process, tut they were not to be formalized until more experisrca was
availzble, PBr 19 end of filseal vsar 1956 it was apparent that plammed ac-
tion had been suceessful during the last half of the fiseal year, #11 re-
aaggipmrents at tae end of normal touwrs of duty were made er a plammed basisﬁ35

(11} The scheduling ef reassignments was ic be extended and refined during
fise¢al year 1957, The geal is tc develop a schedule of reassignmerts two tours
in advange for all individuoals, It 1s also the aix to provicde a "eontingensy
reserve” of olficers whese career patterns will benefif from any cf a variety
of agsignments, These individuals weuid bq pested to Fill gwerseaz ani erer-
geTey 24831lgnmants wnich cammot be fmrenaﬂtn3?

(U} Anoiher Zevelopment with respect 4o officer persernel was the
inauguration of the Logistics Officer Frograw t¢ train and maintzin ey
officers with sipnificant logistical experience in assigaments in that field,3B
Sines the Lasic regulation di2 not provide criteria for the evaluation and
asslgament of logistiszs officers, the Chemical E;Fps get up a teamn, manned
principally by Bnlisted Sciexntifle and Professional Persomnel with trairming
in research techniques; to evezluzte Army acheols and courses and logistical

assignments availanle to Chemical Corps perscnnel, Value factors azsipned

36

Kemp — Hall interv, B Aug S6.
E

Thid,
38

AR A14-132, 21 ¥eb 5o,
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te education, training and assignaent expsrience as well 23 the Cfficeprs?
Efficiency Index, were combined as eriteria to make up an ovarall grading
system for the sereening of prospective nominees. The draft grading system
was tested against all Regular frmy majors in the Cherical Cerps and againat
all the full cclonels originally nominated for the fully gqualified phase aof
the program. Tests indicated that the projfect was highly successful and
completion was expected early in filacal year 195?,3g

(U) In an attempt to deterwmine more pracisely than in the past the
guaiifigations of Chemical Corps of ficers eligible for adwvanecad army schonols,
the Corps i FT 1954 inauguratsd the eoptional practice of giving the Command
ang General Staff Collepge standard antrance examinations to all officers with-
ir rangs of consideratien for attendance. The resulis o this methsg of
selection were enceouraging; in one class of 5873 officers graduated after the
inavguraticn of the testing procedurs, four cf the five Chemieal Corps officers
finished 1a the upper quartile of tha c¢lass.

(U) There was also considerable activity in the managerent of enlisted

perscnrel careers during the fiszeal ysar., As noted in Table 1 above, the

ruzber of enlisied personnel under the Furisdietion of the Chie® Chsrcical

Ufficer declined sharply in the third ang fourth cuarters of the Tisaal vear,

39

(1) Duncanden - Hart intery, 24 Aug 56, (2] Fregentation, Military
Fersormel Program 4th Quarter FY 1356 Review, Qureer Mansgement Div, 0CCmlC,
n.d.  (3) See Sumary of Major Events and Problema, FY 55, pn, 23 - 24

40
Duncarson — Hart interv, 24 fug 55,
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The year—ond figure was 269 men under the authorization whereas the figure at
the gnd of the first guarter represerted an over-strength of 179, This drep
wag8 chielly the result of the unavailability of Enlistted Seiantifie and
Profesalonal Personnel. Heplassments for this type of personnsl wers limited
because of the cut in the draft and because scre potential ESEPIa were
elegting the alx months of active duty trazining offered by the Reserve Forces
Aot of 1955 in 1ieu of two years active servineﬂﬁl The Chemical Corps i the
largest single user of ESPPis with 1,057 men assigned as of 31 July 1956, and
the problem of declining availability i3 of great ccncern since in the past
the "econtributions of ESPP's have been ph&nﬂmsnaln"42

(U} The Regular Army snlisted man aleo recelved attention during fiscal
ymar 1956, Early in the year the Uhenical Corps faced a mroblem of an im-
balance of persconnel with respect fo zssignments in ihe first thres enlistad
gradez and a probler of the proper utilization of enlisted tmen who were gradu-
ates of specialist schools. These problems were in part peinted out by a sur-
vey of uiilization made by The Adjutant General's Office, The Chisf Chemical
Cificer prompily direcied field commanders to review classificatiosns apd
aszignments of enlisted men. Commanders were directed to reclassify men

iantec needed military oceupaticral specialities where individual qualifications

warranted and to reassizn mai-assigned men within their cormands, TFhere

41

Fresentation, Militsry Personnel Program 4th Quarter FY 1950 Review,
Career Managerent Div, OCCmlO, n.d.

42

Mr 1. H, Fiint, Cirmer Manapgement Div, Q0CmlC, Prasentation to the
Arericsn Chemical Socisty Committee Advisory te the Chemical Corps,
1€ Sep 56, title: Erlisted Seientific and Professicnzl Personnel,
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action could not be completed on a local lewel commandars reportad men for
reassignzment within the Corps and, in the few cases in which proper utili-
zation cculd not be effected within the Corps, individualas were raportad

te TAGO for reaasignment. As examples af the work dernes gt Dugway Froving
Ground 7 men wers reclacaifisd, 15 man were reazaigned, and seversl mers

were assigned te cen=the-ZJob training with a view to eventual reclassification;
at the Chemiezl Corps Training Command 41 men ware reassigned and 106 pe-
clamaified. At both installations personal intervisws weps conductac with
enlisted wen, and a complete investigatiorn was made of each individualte gili-
tary wecupational specialty cualifications, military znd eivilian backpround,
pnyzical capabilities and educational lewvel. This propram was institutsd on
a coatiniipg basla threughout the Cheamical Corps, At ths Chemicel Gorps
Iraining Cemuand, perscnal interviews wera to be scheduled with each enlisted
man entering the organigzatien,?

(U} Pursuant to a lettar from the aAdjutant General, the Career Manage—
ment Division, OCCwlD, on 16 Uay 1956 requested comments from all commanders
¢n means of enhancing the prestige of non—commissioned officers. Ag an
example of Corps action, at Army Chemiczl Center meetirzs were helg with all
senior NCOPS and an WCO Advisory Ccuncil, to besome operative c¢n 2 July 1635,
was egtablished. The commarding general alsc published a letter to all
aofficers of the command setiting forth his rolicy with regard to NCO'a, A= s

result of the meetings held at Army Chemical Canter, Roeley Mowntaip and Pipe

L3
{1) Ltr, COmlC to all field comnanders, 16 Msy 56, subs Personmel
Utllization Survey, Dontinental United States, (2) Kemp = Hall intarv,
g Aug 5o,
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Eluff Arsenals and elsewhers, the Chemical Corys forwardead recommendzticns fo
Nigher authority which included supgpestions that NOG'= ha given the coption of -
payment by check or cash, that tne first two grades be given limitad check-
cashing privileges and that, with some limitations, NCQ's be aswigned to at-
tend staff confersnces and cozmanders' briefings. Nore progress was sxpected

on these lines during fiscal vear l?ﬁ?.dﬁ

Civilian Perwonnal

(U) Table 1 shows a consistent but not large drop in Chemical Corps

clviliar parsonmel strength during fiscal year 1956 which was accompaniad by
a like but gmallar drep in total auwthorizations for the first thres quarters
and ended in a s”ight rise in the fourth quarter, The Corps was undarstrength
in both graded and ungraded persormel throughout the year.5 The inability
te fill spaces, and especially graded spaces, pressnts the principal civilian
persghnel problexn of this and other fiscal ymars,

(I} The pretler of zttracting well-qualified personnel, espacially in the
scilentifie and professicnal fields, was of particular concern to the Ad Hoo

Advisory Gnmmittaz.ﬁé Recruitment difficulties arise from four problemas

FA

(1) Ltr, CCmlQ to CG, ACC, at al., 16 May 58, subt NCO Corpe, inelesing
ltr, AGAM-P (M) 221 {5 Mar 58) DCSPFER, TAG to Chiefs of Technical Servicas,
et al,, 14 Mar 55, suby KCO Corps. (R) Kemp - Hall interv, B Aug 56,

A5

Quart Rev, lst Quart, FY 56, p. 55; 2d Quart, FY 56, P« 553 34 Guart,
F¥ 50, p. 53; 4th Quart, FY 56, p. 65.
L&

Sas above, pp. 7 - £,
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(1) The Chemical Corps is unable to competa with industry in zalaries and
attractivenes=as of positions; (2} the Chaamical Gorps coea rot have a ecnsis.
tent revutation for complate and productive ressarch and dsvelopment work
among all segments of the arplicable civilian seientif™e arnd orofasgional
workforea; {3) there has baean little recognition of individual work on Army
projects; (4) scme scieniists feel that the aim of the Chemisal Corps program
is Jestructlve rather than censtructive, Among the remedizs proposed hawve
been raises in salaries and a pattern of career advancemant and interchange of
Feslitlicons, the autherigatien of more super-grades;, an enlsrped sublication
program, and gredter ccommunication with members of the civilian seientific
'?nrw:ur'lda,ﬁ“r:‘r
(0) Worldng withir regulations the Chemical Corps attempted to apcly thess
and cther remedias %o the recrultment problams. The Chermical Corps suprortad
Departzent of the Army efforts to secure the admission of scisntific personnel
in advanced sleps of apprepriate grades, thus raising enirance salaries,
uongress authorized these initial increases in leowsr grades and was aXpec tad
to do 50 in higher grades, The career patterns for civilias perscnnel wepe
teing 3et up at the end of the fiscal year as roted above, and plans wers
ueing made for interchangs of positions. The DCSLOG referral systen for
vacaneies within the technical sarvicss in prades G513 a023 above wara
extended to grades G511 and G512 within the Chemical Cerpa, It was baeijevad

that when this ayster resched full operation, vpportunities for advarcement

FAr S
Interv, Hist Off sith My Duane Reoapke, Carser Managsment Div, OCCmlO,
30 Apr 55,
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could be offerad throughout the Gorps and/or the other technical services
according to grade, Early experience with the Corps referral regram in-
dicated that hoth instailation commancers and employees appreciated oppor-
tunities to fill vacaneies at other installaticns or to draw upon other
irstallations in cages of critical Ehﬂrtage5.43

{C} The Chemical Corps has long been concerned with the agquisition of
gupergrades. At the bDeginning of the fiscal year the Corps had four super=
grade pesitions, two uwnder Publie Law 313 and twe under the regpular c¢lassifi-
catlon act, Heguirements for thirtesen additicnal supergrades had been stated
in the previous fiscal year. During the flscal year the Corps wac allotted
taree additional G514 gradesa; cne of tnese was assipned 4o the Brecutive
Office of the Chie? Chemical Officer; another to the Headquartars, Ressarch
and Development Command; and a third to the Bielogicsl Warfare Lacoratorias,
Plans wers also made to request thirty=four additiocnal 5up¢rgradea,¢g

(7} At the closa of the fiscal y=ar plans were beings made for 2 liberal-
ized publication policy and a liberalized policy ont atterdance at scientific
meetingsﬂﬁﬂ Ipcreased per diem was authorized for Chemical Cerps personnel

on recrultling missiond at scientific meetings and in collsges and

48
_ (1} Artaur interv, 25 Sep 56, (2) Roepke interv, 30 Apr 5. (3) Intary,
Eist Off with Mr N, . Williams, Career Managsmeat Div, OCCm1O0, 24 fug 56.

43
Interv, dist Of7 with Mr Gerald Veat, Caresr Manapement Div, OCCmlO,
24 Jap B6,

S0
CCR 55-1, 14 Sep 36,
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wiversities,l Recruitment crochures emphazizing the Advantapes of Chemical

Corpa employment were beirg crepared st the wvarious inatallaticrs, and Chemi

1
3

cal Corps publieation policy was being dirested toward an emphasis crn indi-
vidual aceomplishments, the constructive phases of Chemical Corps woerk and an
expesiticn of the many items of benefit tc sceiety and humanity which have been
dewveloved in the Corps, The Corps was working with the Amewdican Shenieal
Society Committee Advisory <o the Chemdcal Corpe znd cther professioral organ-
izatizos to promidlgate & better underatanding of the Corps? work and its aims?=<
{U) A serious problem rerained in sivilian serscmmsl ad=ministration at
Army Chemical Center, As noted in the report for fiscal year 1955, a Third
Civil Service Region survey cof Army Chemical Center rivilian DETS0Mel Coperas
tlons rewealed & high vielation rate in repilatory operaticng, particualarly
with respect to employee W3 izetion,?? Corrective measurss arnlied included
the exzployment of persomnel experiencsed at cther loeaticns zng —Fe irtansive
training of ctilization personrnsl, A reguiatery re=~inspection nv the
Third Civil Service Regicn in February 1958 revealed that thkass HesguTess
nzd besn suecessiul snd that the regulateory oreration rated slxpktlsr
above the Army average, A concurrent survey revealed g different Erohe-

lem arsa; newever, in the salery, wage, grade suructure, and peosition

51

DA CFR T3; June 13956, sub: Civiiian Travel,
5d ;

{1} Roeple interv, 30 Avr 56, {2) Williams snterw, 24 pug 55,
53

Zee Sumpary of Mzjor Events mnd Problems, FT 55, ppe I = A3,
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analysizs area, A Fost audit was conductad or all acticns in this ares and a
final report was made by the Tnird Civil Service Regicn in May 1056, Thim
report indicated a vyery hish viclation rats ard 3 sumber of aperational
irregularities which had been aggravaied by the insscapably high workload
attendant vpon the Chemical Corps reorganization. A program of corrective
acticn was submitted by the Chemical Corps and acpreved by the Civil Servics
Comaission, A cadre was formed headsd by Mr. Herman Jorfman, represeniative
of the Civil Service Commiasion Third Regional Office, and including Mr,
Thomas J, Jasnicke; Office of Civilian Fersonnel, Field Office of tha Teputy
Cnief of Staff for Personnel, and Mr, Walter T. Chambers, Carsar Manapement
Divisien, OCCml0. This cadre conducted a two-we=k course of training in the
salary, wage, grade atructure and position analysis area for anploymes of

-—

Givilian Perzonnel Divisiorn, Army Chemicsal Centar. Thae cadre alse reviawgsd
the ealire protlem of position analysis gt Army Chemical Center apd cade a
selective survey of positicens recently astablished andg avalusztmed, The gadre
met on three occasions after the initial two=week paried and at the thiprd
resting, 17 and 14 June 1955, rotad the improvement which had been mada,

The improvement was sufficiently zreat, intheir opinion, to warrant diszelu-
tion of the cadre. They reccrmendsd thai a monthly revort recording specific
implemertations of their suggesticns be wade, The jfrmy Chemical Centar

inaugurated a fellow-up prograr which was approved by the Office of the Chisf

Chemcal foicurqiﬁ Thus, the agministrztive phase of the problem was well on

£
{1) %Wiiliama interv, 24 Aup 54, (2} Vast interv, 24 Aug 548,
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the way te soclution by the end of the fisecal year., Other phasas of the
problem were, however, broader in gcope than the Army Chemical Cantar
arrangenents or Ghemical Cerps civilian persopnnel managensnt,

() The Chemical Corps, like much of the povernment astahlishmant,
wag faced with the problem of utilizing cbsclete position svesifications and
of recruiting employoes in a jeb market which was tight not only with rezpact
Lo selentific and professional eamployees in the mission fields, but also with
respect to administrative personnel and qualified personnel managemant workers,
During fiscal year 1956, 1300 employee= resigred from Chemical Corps irstalla-
tionz and 700 transferred to other Federal aperncies or 4rmy installiations,
On the basis of a Hoover Commissjion estimate thait 1t costs 3500 to recruis,
procens and adjust sach rew empleyse to his work, Chemicsl Carps replacemsnt
coata curing the year totaled about one million &ollara, a fipure net out of
line with ccmparable Department of the Army figuresa, Thers was in adéition =
less tangible, but very rmal, cost resuliing from resizmations arong the
enployees im civilian persomnel offices, Bach replazepent or vacanecy in this
forge wnavoidably causes =ome disrupticn are! some loss of efficiersy in par-

: o B8
sonnel nanscenent operations as a wnolia,

50

{1) Arthur interv, 25 Jap 56, (2) Flint interv, 25 Sap 56.
{3 Fresentation, Civilian Perscanel Frogram Ath Juarter FY 1954 Aevlew,
Caresr Manapement Div, OCCmlO, n.d,
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tdminjatrative Sarvices

Eafezz;&

{U) & major change in Safety Branch responsibility resulted from the
recrganization of the Uhemical Gorps. The oranch assumed the ataff respon-
8ibility in safety for the Ressarch and Development Command whogs haadguartsrs
were locatmd at Gravelly Peint., 7The orpanization’s predecmascr, the Ressarch
ard Engineering Command, had had it= own safetv office. It was anticipated
that ar ipcrease in Safaty Branch perscnpel would be autiorized te fulfill
thia added responsibiiiiy,

() The safety zrogran uniguely operates cn a calendap vaar bagis, Tha
Chemical Corps accident exparience for CY 1955 showed a decrease ig zll cate-
goriesd. The rotor vahicle acecident rate of Q.9 for 100,000 miles of opapation
reflectad a ¢continued dewnward trend in this area, It comparad favorably with
the 1.C¢ averaze for all technical services zzwall az +he 1.0 avarags within
the Chexicai Cerpe for the previous calendar ysar, The military personnel
accldent rate averaged 3.1 injuriss for 100,000 man days, This represdniad a
65 percent reducticn in tne Corps CY 54 rate (5.1) and was s=bstantially lower
than the gverall tecanical service rate of 4.7, The eivilian perscnnel rats
for the pravicus calendar year (3.2 injuries for each 1,000,000 man hours]
had =xcesded the technical service average, Although CF 1955 aaw this fipurs
reduced to 4.0, a 23 rercent dacrease, it still remained higher than the

overall technical sepvice rats,

5o

Thigs sectior is based ony {1) Interv. Eist Off with Mr G, I, Feazell,
C Safety Tranch; Admin Div, QOCm10, 24 Aug 6. (2} Quars Rewv, 24 Quart,
FY 56, p. 29, (3] Quars Jist Rpts, Safety Eranzh, Admin Div, 0CCmlD. FY 56
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(U} During €Y 1955 the Chamical Corps won the covetsd Award of Honor of
ine Naticnal Jafety Council — the hiphest achievemsnt in the field of safaty.
Pins Bluff Arsenal, at the installation level, alsc won this award as wall as

the Armed Feorces Cheamical Aszeciation's award for safety,

Walfara arnd Morale ServiceaﬁT

{11} Tha Walfare and Worzle Branch was astablished in the Adpinistration
Divizicn, O0CCxmlQ; on 1 July 1955, as a result of AR 10=53, This regwlation,
ameng otner things, transferred to the Chief Cremical Officer the responsibility
for all special ssarvice and otnear non—-appropriation fund activities wnich had
formerly been dirscted oy the continental army ¢ommanders, In addition te the
special service functions which are recreaticnal and educaticnal in naturs,
the branch provides slalf gupervision for such activities as Avwy Ererpesncy
Raljef, Hed Cross, opmr me3ses. and scldier voting, On 24 October 1955 the
¥elfare 3nd Morals Branch assumed the responsibility for 4te quarterzastar
saryices and the medical and dental programs which had beeq cnder the
Logisties Planaing Divisicon. Ihe former crogram includes the followingg
comaissary, food service, pertuary procedures, ani lauadry ard Sry clearning,

{U) 3ince the transfer of welfare and morale activities to the Chief
Chemical COfficer tiers nas Leen a dmeper understanding of and a beiter

appreclatien for the programsing in thiz field, Visits by branch personnel

2

This section 1s based ons (1) Int=rv, Eist Off with i R, B, Ee=gdanl,
C Welfare ard Morale Br, Admin Div, OCCm10, 24 Aag 58, (2) Quart Bev, 4tk
Quart, FY 548, p. 110. {3) Quart Hist Rpis, Welfare and Morale Fr, Admin
v, CCCmlD, FY 56,
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hawve resulted ia surveys of welfare ond norsle activities and facilities for

all Chemical Corps imptallations, When Camp Kilmer, N, J., claosed, the

Cnemigal Corps received an estisated 325,[_]{}{3 worth of eguipnent which was
censidered zurples in the First Arcy area. &ix new bowling lanes were built
at Dugway Froving Cround and two éach ot Army Chemical Center znd Fort Detricl.
Dayroon farfshings wnd squiprent were furnished at Dugwsy, Roeky Mountain
Aroenal, and FPine Eloff Arsenal. |

(1) lLiaison officers were selected for Welter Raed Hospital and the
Station Hosplital, Fort Belvolr, 7., Merhers of the Welfare znd Morsle Pranch
mrde elghty visita to these two installations during FY 1955 enabling hespital -
ized Chewical Corps personnel and their families to haove irpadiate redress for

anr preblem which arecge,

Technical and Fublio ;Erlfﬁrma.ticn58

{U} The emphasis on kesping the public informed, which Qeneral Creasy
has stressed since btscominrg Thief Chemical Officsr, was contirued durine
Y 1956.59 This pracram assumed several fc:rms._ Farsonnel were encoursged
te wrdlte and publizst scientific and tecnnical papers and thus aphancs the
rerutatien of themselves as well =5 that of the Chemicsl Corps. The ralesace
of publizc information material was slze stiresaed, Aliogether 726 manuscripts
wure precessed for Dapartment cf Dsfenas security review and public relesas,

a 20 percent increass over the figure fer FY 1355,

wls)
“Irlass othersise ncted, the material in this sectlon caze froms (1) In-
terv, Hist Off wit: Mr John Key, Technical Lialson Brp Admin Div, (GCr C,
Auzg 56. (2) Quart Rev, Ath Quart, F¥ 46, p. 31, (3) Quart Hist Rpts,
Technical Liaison Zr, adwin Div, QGC21C, FY 56, (4 Annual Alstery Chemical
Corps Exhibit, ACr10, M4., 30 Jun 50.

2g
Sammery of Mocr Evenis and Problems, #T 545, o, 11,
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(U} At th= begirning of ths y=ar tke Chiaf Chemical Dfficer, through tha
provizions of AR 10-50,gaiced a tighter control ¢ver cubliz inforation scsivie
ties at Chemical Corps inﬁtallatiuna.éﬂ Hiz efforts to increase ths flgw of
publiz information in thess areas have resulted in the relsace of 3 lerger
number of trade and iniustrial news and feature items,

(J) There wag a rise in ths number of special proieats during the ymar,
Amorg tnese projects were the Armed Forces Day prograds in Hasnington anc
throughout the country, Fublis Relations activities relating to tne Yew Eng--
land Wew Praducis, Patents, and Processes Bxhibitien in Beoston, and to similar
activities relating tc the Armed Forces Chemical Associaticn apnusl mesting,
alsc neld in Zoston, & 35-panel Chemical Corps exhitbit, portraying various
aspects of the Corpa® CBR missicn as it apolied 4o Civil Dafsnse and pilie
tary acilvitles, was shown on fifteen occasions to civilian and military
sudlencas in varicus ﬁarts of the country. A total of 492,210 peopl= viawsd
the =xhizit during its o1 days of display. It drew its Zargest crowds on its
viglts to the New York City Coeliseum for the International Hore Building Bx-
nisit and to Grand Central Station, New York, during Arme? Torces Jeaserye Wealk.
The nurrter and variety of public avents and community relations activitims
at Ckemical Gerps irnstallations «- 2adent visits, =peachas, camcnsiratizas,

parades w- incresssd durins FY 19545,

a0
Sumrary of Major Eventz and Froblems, FY 55, g, 12,
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UNCLASSIFIED
R

() A continuing problem in the field of public informaticn was the
difficulties ancoentersd ir the release of material about chemical and

6l

bEielogleal warfars,

Military Hix tory

(1) In June 1955 the Cffice; Chlef of Military History, notifimsd thae
Chamical Corps Eisterical Offica that the first wolume of the World War I1
serims had hean approved for publication following cartain designated revizicns,

This volunms,entitied Crganizing for War, was writtec by Dr. Leso P, Brophy and

Col, Gmorge J, 3. Fisher, USA (Ret), 3ince Colopel Fisher was too i1l to work
ol revisicn of the panuscript, the task was assigned to Dy, Brophy, who was
ably assisted by other historians of the office. By June 1958 the reviaion
ned been completed and the manuscript returned to the Office, Chisf of Mili-
tary History, for publication.

(U) During the fiscal year the Histerical 0ffice had more reguests for
inferration tihan in any previous fiscal year. Requesats ipcluded casualty re=-
ports, unit histeries, unit decoratlons, individonal performance data, and

materisl for talks and apamsches,
Financlal Managpemsnt

Organization of Financial Activitiea

{U) The reorganization of the Chemical Corps led to the streamlining

gl

(1) Mamo, COmLC forCofS {thru DCSLOG), 12 Jun 5&, aubs Public Informa-—
ticn on Chemical and Biclogical Warfare as a War Deterrant, (2) Memo,

DCSLoG for@omle, 14 Jul 56, =mube Punlic Infermation on Chemical and Biologi-
cal Warifars g8 a War Deisrrent,
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of comptroller functicns threoughout the Corps an3d to the eliminstion of

corptroller offices witain the Chemical Corps Materiel Command and +he Rezearch

L

and Engineeriﬁg Command. Mach of the detail work fermerly handled by command
cornpirellers was redslega®ec te installation comptrollers in keeping with the
recommendations of the Ad Hee Advisory Committes. To assure that compirellap
activities would fe respondive to the overating needs of the Ceres and to the
viewpoint of the Chief Chemical Officer, the functicns of the 0ffi-e of the
Chemical Corps Comptroiler wers expanded to provide comptroller sarmices to
the commands except for Materisel Comtand allotment uccounting, reizursement
tilling, Torms manapgeqnent, Yrograz review and analysis, and Home Gf7ice, dray
Stock Fund (Chemical) operaticra, These services were rrovided kv tus Comp-
troller and other elements of the Hmadguariers, Arty Chemical Center and
Chemiecal Corps Materiel Gﬂmmandﬁaz

(U) Thiy realigmment of cooptreilspe functions increszsad efficisney from
the ooict of view of the Compirolleris Office, QGCwlQ, The follewing grackic

presentaticon dermonscrates the zimplification of charrels of commnicaiiorn:

=P

(1) Interv, Hist Off with Mr £, W. Lombzard and Miss E. M, O'Eair,
Cemptrolleria Office, OCOml0, B Aueg S0. (2} CCR 10-20, & Jun 56,
{3) Rpt, ad Foe Advisory Committee, p, la. {4) Burns Committee, Orsaaiga-
tion Flan, Zomptrellers Organizztisn and Operaticns, Chemical corrs, n, 4.,
PPe 1 - 5. (5) Statement, Checical Corm CGomptroller to Ad Eoo AdTidory
Committee, 13 Jul 56, nc sZak,
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Chart 3 — (owptreller Functions, Chemical Gorps

Before Reorganiszation Reorgpnization After Reorganization
| Comptreller, Compirollear,
: QoCmlo OCC=10

Command

. Level Functions

Chemical Ceorps
Cormand

Ceomptrollars rﬁhﬁh&““mhhmhh
Installation

Lavel Funcidons
TR,

Installatien

Comptircllars

Direct commumicaticn with the installeticons facilitated cempirocller operations

s

Installation
Comptrciiera

b o

in all spherss. Guidance which was formerly furnished frow OGCHIO te the Come
mand cempirollers was given directly to installation comptrollers, Pudgsting
inforration passed from installation comptrollers directly to 0CCalD thua
eilminating review of information and budget preparation formerly dons in
the commands. Installation coamptroilers informed the Complrolierfs Offics,
OCCmiC, o= problams within nagnagement and financial systems areze gs they
developed, and corrective memasures xers applisd directly and at the apurce
The additional raspensibility acguired did not necessitate 2 significant
inerease in persomnel in the Comptrollsrs Office GCCml0; befors the realign-
ment the strencth of this offic= was 7 military and 75 civilians fer z total
of 82 perscns; while after realignment, the girength was 4 military and 79
FAGE 21 OF 19% RADES
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civilians for a total of 83 persuns. Cn the ctamr hand, discontinuarce of
command comptrollars officas meant a reduction of fifty—thres personnei
apaces for an estimated armual savings cf $EEGHDDG.E3

(U) Following the recommerndations of the Purns Cormdttee, positions of
Finaneial Manapesant Advisor were established in mach of the commands., The
purpcde of this establishment was to provide sach commaprder with an indiwvidual
who coold keap him ioformed on the mpanagsment and fiscal activities of hi=z
cocmang, On the recommendaticons of this individual sach ceopmander could male
fiscel and nunagement cazisions as they were raqnired,aa

(U} The appeintment of Financial Management Advisors braught up the guss-
tion of tne appropriateness of comptreliosr functicns realigmment from the
corrmand pocint of view, Since the acdvisers were nct & part of the cherational
chanra] between installations and OGCmlO, cormand parsonne’ fsgrad that the
acvigors woulid be unable to provids thelr cozmaciders with sufficient, currant
loformation, It devolwed upen the Chemical Corps Comptroller, therefora, to
provide informational services to the commands. The informational require-
ments of the nsaw Hsasparch and Development Command ware &usily met sirce that
command hesiguarters wus pnydically Iocatad in 00Cml0, but Materiel Deommand
initially experisenced a probleap of Gistanc=s and communication =imilar to

that experisnced wiwn tae transfer of program directorships from OCCmlO to

&3

Lomoard - Q'Heir intery, B Aug 56,

£,
{1) Lombard = Q:Esipr interr, 8 Aug 55. (2] Burna Committes Orzanizaticn
Flan, Comptrollers Urzganirzation and Operaticnsa, Chemical Coppa, n. d,, p. 3.
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the command headquartcrs,aﬁ From the point of view of tne Ghemical Corps
Comptroller, thiz problen was one of readjustment to ine new crganization.
Steps wers being taken at the end of the fiscal year to provide Financial
Manapsment Advisors with the informatioen available to the Comptroller.,
Co-~operative arrangements wers being worked out between Materiel Command
and OCCmly te provide for a ready exchange of ideas among all personnel
concerned. 1% was sxpectsd that the organization would function accarding

to the Burna Cozmmittes plans in fiscal ymar 1957.65

Fundi
(U} The Chemical Corps obligatiom rate for fiscal year 195& was 97 percant

cf programmed funds and 97 parsent of scheduled obligations. This high

obligation parformance, a subatantisal improvemsnt cver tne FI 1954 rate of

g2 paroent and the FY 19355 rate of 35 percent, demenstrates the efficisaecy

and concentrated sffort applied by Program Directord and ail elepents of the

Qorps. Total funds available in the FY 1930 prograc wers §08, 360,000 of

whick more than sighty millien represants the Deparfment af thke Army aliot-

mept to the Shemical Scorps ard slightly over sighteen million reprsssania

allotmenta from cther agenciss, Actual sxpendiiures wers G3 percent of tae

total FT 1956 sxpenditure plan, Actual obligaticons and exgerdd tures by *

Ghemical Corps progran ars listed in tne following tableqy

= -
{1) Interv, Hist Off with Brig Gen Uarskall Stubbs, Czll MATCOY,
31 Aug 56, (2} See below, pp. 152 ~ 5C..

Sk
Interr, Hia* Qff with Col €. W. Nussbaum, Chemical Corps Gompircller,
E Jan 57,
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Table 2 — Chemical CTorps ODolications zand Bxverditure FY 1344%
i i
Cml 3 Actuzal Aztual *
Frogran tbligation Exrenditu—e
Podalowoas v ¢ ¢ 0 @ 5 5 | DOETELE $115,035
Management: | v & & 0 8@ e W oe 1,839 1,780
Teaiadmes Ui ik & & ¥ & 5 o8 1,254 1, 302
Frocurement . + « o & &« » » » | 24;159 &4 288
indaztrial ¥ebiliza*tion, . . . Lk 5 ity mER
Supply; Distiribuwtion,

Mointensnee . . . 4 v o . B35 IR
Tervice T - 3.718 3 el
CODBRIITOTION e o o om v = s @ e 22 9
b b v 0 L LT - o S P % &
Reserve £ ROTC & & & « + & & L 4
Inteliigerce G R RO oW on 115 125
Resecarch % Development . o .« o« 41,953 L5, 38
CUther operaticnal sctivitiss | 1,395 1,353

*Dellars in thousands,
Scarcer Quart Rev, 4th Quart, FY 56, po, 17 - 19, Thﬁ Loprry-

over into flqcal year 1557 is §93,000 Ggg a8 Gp"ﬂﬂﬂd to Eluf, 2,000
urriad over from the last fiszgal jEmr‘”f

Financial Man2gement Zvstems

(7% Turing fiscal year 1656 the finascial sanagement evaters siracture
was roanded out Lo eover greratlons in wll phases of the Chemizal Crons
rissic s, Applicaticsn ¢f financial manapgerent systems within the Corps was
inauvgarated on L July 1551 with the installation of the Army Industrial

Fund at Reeky Mountain arssnzl., This system waz stbsecuently sxtardo i =

&7
(1] Lcmbard - Clieir intesv, 8 Aug 55. (2) Quart Rev, 4th Quart, FY ¢
ro. 1* = 1 (2] Presentaizon, Review of Chemizal Corps Programs, 4th
Quart, FY Eip iy Bay BEzpifellex™n $¥fica . DOClG,

AR el
Loinr CALTING
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Pine Bluff Arsenal, Duigwey Proving Ground and Fort Ietrick, The Finaneial
Inventory accounting spstem for the dollsr value contrel of stocks was
inatalled throughout e Chemical Corpa continental superly sysism by

1 January 1954, The Army Stoek Fundg, a workdng capital fund applicabls to
gtoek ecntrol and precurerent of common use ltema, was ingugurated on

1 April 1954 in tne Chemical Section of New Cumberland CGenersl Dewot, Tha
Stock Fund system coversd all chemicsl peneral supplies ia OONTS with the
axcerticn of those i1 veoats, campa and stations, and oversegas installation
nad begun by the end cf figeal year 1955, Two new systeams, the Depot Qommand
Management System, a combined financlal and administratiwve system for all
frmy supply depots, and Integrated Accounting, a system governing budpeting,
allocaticn of funds and disbursing £t the installation lewel, made debuts in

g

figseal year 19556,°% Developments in thiz fiseal ¥Year with respect to esach

of these gystems wiil be discusszsed below.

(C) Army Industrial Fund, The Army Industrial Pund {AIF) was installed

at Fort Detrick on 1 June 1955. Fiscal year 1956 fund opepations at that
lecation were hizhly suscesaful. Om 17 July 1956 Fort Detrdick perscnonel

rade a pregertation tc revresertatives of the Bureau of the Budpet, Department
of Defanse, the Qffice of the Comptroller ¢f the Army, and tae Offics of the

Deputy Chief of 3%taff for Logisties on fund averations., Col, Johr J. Hayes,

%]
Seo Summary of ¥zlor Events and Problems: 9 Sep 51 = 31 Dec 52, pp.
39 = 43; FY 53, pp. 85 - &7; FY 54, pp. 4 = 5, 117 - 119: FT 55, po, 37 = 40,

PACE 55 JF 199 PAGES

COFY /7 &F 35 COPIES




the installation commander, surrarizea ths beneflits of the funs system as
follows

... We do have an accounting systex tallor-made for us on gced acceptad
soccunting principles. It i1z a double entry, accrual-type system which gives
us the berefit of complete integration ¢f our finances and complate cost
acocounting, Fer manacement, it glves us the knowledge of what cur exrpenaes
are, a3 oppossed o the old expenditure system, We have, as a result of the
reports ¢oming from the system, a basis for measuring cperaticns or results
of aperaticns witn ¢osts Qr sxpenssas, and we have 1t on a4 realistic basis.

ces Ne have data which give ¢ustomers co3ts in which they are interested,
and cogts in wnich higher sutherity is interested,

After a year's experlence under the AIF, all the pecpls hers /Fart
Detrickif now nave some fira facts on which they ¢an ba=ze analyses of what
they have g%na and o which fte baze good a2s5timates of wnat future axperience
should be,

Higher echelor representatives expressed themselwves as being well satiz®ied
with the oweration of the AIF a2t Fort I?-etricl-c.?GI

(7Y The success of fund cpersticn at Ferl Detrick was attesies o not only
by the manapement improvements resulting from a mere realistic opsraticn, but
alap by tne statistical account of performance. Fort Defrizik met 98 percent
of 2t zales forscasty in FY 1550, indiecating that forecasting and accounting
procedures have reached a high degree of elficiency. This wag also true of
tne other rosgarch and developoernt installation, Dugway Proving Cround,
wiinh was operating under the industrial fund. Dugway Proving Cround sxceeded

its original =ales forecast by & percent in 2 demonEtraticn of very =ven

o5

Cel John J, Haves, "ATF Experience Srom the Commanderis Point of View, ™
in Department of the Army Fresentasticn iz Reprssentaiizes of the Peoreas of
the Zudget, Financlal Managerent zt Fert Detrick, 17 Jul 56,

70
Intery, Hist Off with ¥r Lleyd A, Murray, MEr Edword O, Sution, and
Mr %, Dongld Ropers, Compirolleris DSfice, O00m13, 14 Aug 55,
FAGE 56 JF 139 FPAJES
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parfﬂrmancE.Tl

{U}) Fund performance at the two ploneer installationa, Recky Mountain
and Pine Bluff Arsenals, waz not as smooth as at the research and develop-
ment installations, HRoclgy Mountain Arsenal met only 55 percent of forecast
gales ($21 million as cpposed to $38 millien) whils Pine Hluff Arsenal
reachad 89 percent of its forecast {$29 millicn am opposed to $33 million).
The actual gross operatirg loss st Rocly Meuntain Arsenal was $4,325,000 and
at Pipe Bluff Arsenal, $1,796,000. At Rocly Mouniain all but $304,Q00 en
this logs wad recovered by billings to customers at increased prices, and at
Fine Bluff all but §30,000 was recowvered., These net losses should likewise

be recoversd by increased billings in subseguent fiscal Feara.?z In these

cagses the failure to mest forecasts does not reflect adversely on the opsraticn
or efficiency of ATF. The losses resulied from produstlon cut-backs and
streten-outs which threw the forecast schedule out of balanees at both
installations, Gas=back and sirstch—out problems were intensified at thia

time sivce tha production programs were small and were dependent upon a few
1tems, The failure to meet forecasts in such a situaticn peints up the
principal ATF probles in a period of deelining production, and that is the

problem of funding fixed ﬂﬂBtE.TB

71
Ihid,

72
{1} Murray - Sutton - Rogsra interv, l4 pug
Ath Quart, FY 55, p. 22,

Ln

5. {2) Bee Quart Rev,

73
Vorray - Sutton - Rozers intesrv, 14 Aug 54,
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(G} Since tha inceptivn of AIF in the Chemical Corps, fixed costs have
been chnarged to cuatomers by additien to the price of items produced., During
pericds of large production when most of ihe manufacturing sctivity i3 in

greraticn, the added ecest i= neplizgiole, but; shen less efficient, small-

ecale operation plus tne necessity of maintaining many plants in standby
sends fived ccsts aparing, the few itens produced muat be priced far above
thair actual production cost. This preoblem has been brousht to the sttention
of highner authority, oui, 2iaece no solution was imrediately available, DOSLOG
has autherized priecing to include approximately $1,3500,000 in fixed cnsts.qa
() Tne AIF remained a prime management tocl desplte prohlems in the
fixed=cpst area. For example, industrial fund controls pointed out an excessive
inventory 2t Pina Bluff Arsenal smounting to abeout $7,500,000, The exces:z was
in wnused znd anscneduled preodaction inventery ilems; the inventory has tkeen
reduced by the entire amemnt, Also at Pine 2luff Arsenal 2z slight excess in
cash was genersted by returns froo sales which can be applied te future
oreraticns, The excess casn similarly generated at Hocky Mountain Arsenal
amounted to more than $1,000,000, and taat sum was returned to the cverall
corpes of the Army Industrisl Fund, AL Fort Detrick 15 was= determinsa that
g lzrge amount of miner eperating equipment capitalized in inveniory was
actually in use. PFermissisn was received from higher authoriiy to write

approximately $1,185.000 off the inventery. Inventery agjustments of lesser

magnitude were also made at the other :|‘_115ta:Lle.Jc.j.::rm.Tﬁ
Té
Thid,
5
Ibid, PAGE =g CF =~ou PARES




(U} The best awpury for the futwre in indvstrial fund cperations is the
censelidation of enginsered standards’® with ATF cost aceounting procadures
at Rocly Mountaln ard Pine Bluff Arsenals. IUnder the engineersd standards
projact, measured sisndards of time, metion, flow, and materials usagze have
besrn det up in each work area. These factors bave beer intezratad with the
coB8t accounting system although work remains to be done in the areas of
verifying ecaty and adjusting aceouwiting technigques, The commercial menage-—-
ment enginesring fimm of Ernat and Ernst completad their contract on this
project 20 June 1955, and their final report was to be due in September, It
wag felt that when the ay=tem was complete, the Chermical Corps wauld be able
to determine precisely the most efficient procecdures end the minimum cogts

affecting each and every operation at btecth ar'senals_??

(7} Army Stock Fund. At the beginaing ¢f flacal year 1986 the Chemical

Corps added six overssas chemical depots ard ithe chemicsl secticns 4n =ix
Cless I instailaticns ir the Third Army Area, CONUS, as branch cffices of the
Chemical Division, Army Stock Fund (ASF).”® These additions gave the Ghemical
Division of the Army Steck Fund worlcd-wide coverage, snd they increased the

Chemical Home Office capitalization by abomcet $10,000,000. Tha Chemical Corps

76
S2e Summary of Majer Events and Problems, FY 55, pp. 123 - 127,

(1) Murray - Sutton — Rogers interw, 14 fug 55, (2) Stubbs interv, J1 Aug 56,

78
See Sumary of ¥ajor Bvents and Problems, FY 55, pp. 127 - 28,
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part in getting up these brarch offices was to install the system, to arisnt,
and to train local perscnnei in the operation of the E:,,'E!i:.na*:n.'?f":J

(U} The inaugaraticn of thess new branch offices raised some operating
problems,. These were the first branch offices located completely cuzgide ine
jurigdictioral area of the Chief Chemieal Qfficer, Tne Chief Chemical
Of ficer tnerefore acquired respongibkiility for stock fund cperations in other
gommand Jurisdietions., Stock fund directives of the Chiasf Chemicel Cfficer
mist be trznsmittead to overseas installations thyeugh the Deputy Cniafl of
3taf? for Legistiszs or throush techrical cnannels to the theater Chezical
Officerz, The Office of the Devuty Cnief of S5taif for Logistics acd the
overseas comrands were mest co-opersiive in sccomplishing the necesgszary di-
rection thrsugh thase channels,. With reapect to installstiong within GORNUS,
commaicaticn was scmewhat more difficult sinee the only channel is tarcugh
Contineatal Arsy Commmand and through the Third Army Headguarters to the
inztallztion, Techrical channels do net apply,. Thals more gcomplicated and
farmal preocadure inevitably resulted in delay and posslible misinterpretation
of instructicns. Communication difficuwlties were compounded by tne fact Shat
CCHUS post, camp, and station branch cffices do a primarily retail businass
wnile the stock fund system is esserntially ore for ¢ontrol af whelesalz
prosgdures, An I1lustratice of this point is theail the toitael capitalizstiion

in tHe six CONUS brarch offizes was only spproximately F155,000 out of the

79
Trl=as othermwise noted, all materizl in tais sectlcen tsken frow ialery,
Hist Off with Mr J, W, Strother, Comptreller’s Office, 0COrl0, 14 Aug Fa,

FACE &7 QF 199 FACGES

— e Kem

CorY /) OF 35 COFIES




$10 million sapitalization for the twelwe new branch offices. In view of the
size of busiress handlad and tne difficulty of communication, the Chiaf
Chnemical Qfficer advised DCILOC  that he saw no significant advertage to be
realized from the {further extersion of ASF in GGHUS.EG

(7} Owerationzlly, ASF Ffunctioned effeetiwely as a managerment tool,
Irzroved stock maragexment and bhetter inventory information made it posaible
to meet many current demands from excesses and surpluses in shelf atock,
Since thesea stoeks were not replaced, a cash sales excess of $2,000,000 was
acguired, The entire amount was reiurned to the Treasury of the United States,
Tre bepafits of thiz return to the Treasury were the obvious benefits cf an
increasingly econcmiczl ¢peratiecn, and a savings tc the taxpayer. Additional
benefits acoruing to the Chexical Corrs ware better Inventory management and
simrlified handling ¢f gmaller {nventories, Bl

(U} Two operaticnsl preblems were suscessfully esolwed during the fiscal
year., The first srcse in commection with OPSRATICN GIRCSCOFE, the planned
rotation of large Army organizations between the Continental TUnited States
and the theaters of operations. In order tc sirlift these organizaticna,
all organizational equipment was turned in befors ﬁavement_ {n erriving at

2 new station the arganizations were forbidden by law from requisitliendng new

et

DF, Compitrollsr, COCOmIO to Deputy Shief of Staff for Leglatics, Atin:
Director Financial Ceeraticns, n. 4. , gub: Disbursement Lizitatien,
Chamical Divisior Army Stock Fund,

gl
Lombard — Q'Seir interv, 8 Auvg 56,
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equipment witiout the citation of funds, bat crganization funds had previovsls
been expended at the home atation., The Army Inventory Managsment Polizy

Group anc Lhe Army Stosk Fund Workdng Group, on whien the Chemical Corps is
r&presanted,sg worked out 3 scluticn which was carried o . in detail by the
technical services, inciuding the Chemical Corps, 4 5y :mof credits wag
evalvad, Oredits coull be exchanged retween branch ofiices te apply to squip—
aent turned in by and issrad to a particular organmization. Operation SAGE-
ERUSE, the largest mareuver sttempled simce World War 11, zrc the first larée
gcale fir Force = Army combined maneuver, posed the second probleam. All
penerdal supplies ware being issued on ASF sele, but no funds nad been provided
for the operation, Gereral Palmer, Vice Chief of Staff, ealled for a perfect
logistic operation in suppert of the tactical and sirategic maneuver, ASF
maragars combinad te devise a aystem of atoeX fund operation on credit,
Cherfczl Ceorps branch offices foroughout the Tnited States extended cradit

for supplies te organizaticns ataging in their areas, and at the cless of the
mar.eaver, delivered te Continental Army Command the total bill less zllowancs
for serviceabls material reuvurned to depcts, The logistic portion of Cperaticn
SHLGERRUER proved that the ASF symtem eould orperats under stress witncub
hampering supply activities, ard 1t preved that accounting procedures wars

sufficiently flexible to meet a crisis while providing adeguate docuoasntaticn,

BZ
The Diractor of Finaneisl Qperaticns, DCILOG, commendesd three Chemical
Corps reprasertatiwes for their work on these groups.

BAGE &2 0OF 132
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(1) Chemical Gorps reorganization did rnot bring about any problems in
the stock fund management. The atock fund home office which was, pricr to
the reorgamization, lecated in the Comptrellsr's Dffice, Chemical Corps
Matariel Command; could; under the concept ¢f transferring cempand comptroller
functiond to (QCmlY, have been relocated in the Office of the Comptrollsr,
Dccmlﬂ.sj The cencomitant transfer of the directorship for Chemical Sorpa
Program 4, Supply, o Materiel Command from the Office of the Chief Chemical
Qfficer, however, made ii naceszsary tr re-astablish the stoeck fund home office
in a lecation readily available to the program director., The home offics was
aecordingly re—estaolisned in tne Cffice of the Compiraller, Haadguarters ‘roy
Chemical Center and Chemical Corps Materiel Command, An zdministrative preoo-
lem of preater concern in the command was that additienal controls were super—
imposed cn the natural controis of the Army Stock Fund. During fiscal year
1956 cash control was placed on ASF procuremernt ; necessitating the formilation
of vrocurement budgets which had not been reguirsd uwnder the original "pay-
as-yol—go™ plan, By the end of the year déisbursement controls had also heen
initiated which made mandatory the guarterly programming of procursment funds,
The administrative workload of concwurrently cpsraling the old budgeting
ayaten and the new ASF system was a burden te the Materiel l‘.!~t:|:|:|1|:.zur'u:i,EfF

(0} The Finaneial Inventory Accounting (FIA) system, basis to the drmy

Steck Fund, was improved during fiscal year 1954, Opsrating under the

3

Ses aoove, Pp. 49 - 51,

8,

{1) Interv, Hist Off with Mr William E. Montansry, Supply Diwv, Cmil
MATCOM, 24 Sep 56, {2) Interv, Hict Off with Col G, J, Merrill, Dep Cmdr,
Crll MATCOM, 22 Qct 2o, PAGE 63 OF 159 PAGEE
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Chemical Corps FIA manual publisaes in fiscal year 1955, the Corps, iz

fiscal 1956, reduced its inventory in all lines. The FIA accounting system
ham also been improved and all chemicai stoeks were brought under the system
during the year. Included were stocks in seventy posta, camps and stations
in the Continental United States, all stogks in overseas= depots, and =11
stoeke pa the bocks of all service orgarigzations. In all 94 pearcant of the
world-wide chamical supply =zteckage was repcried Ly the and of the wvaar: orly
thcse supplies actually in the hznds of troops are not recorted, 4 further
aceomplishment was the revision of the zccounting category structare to make
it compatible with Feaderal Supply Classificztion codes, The reconciliation
¢f code and category required tne examiration of sach iten within each supnlyz
greun, As of the and of the year the Chemical Corps was prepared to

re-catalop all stocks into the federal systam,

(U} Depot Command Mansgement System, The Depot Command Managememt

Syatem {DCWS) is a system for the integrated financial and administrative
management of all depcts, The gerneral depots, with the exception of Memohis
Gensral Depet which is exenpt from DCM3 since the Chemical Secticn is a
nationay gtceck control welnt, Znatzllesd the system during fiscal year 1956,
In this process the fepet corranders acguired reapensibility for aanpower
contrels and all phiases of opsraticns which had previcusly been Lhe resoonsi-
bility of the chiefs of the technical service secticns. Cheaigal Corps
operations in this fiscal Fear were little changed by UCMS since the super-
vising olfice, the Office ol the Quartermas*=— Genercl, and the depot con-
manders ware receptive to the wishes and suggestions cof the Chemical

PAQE G4 OF 199 PAOES
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Eurps.aﬁ

(U} A pilot operaticn of DCMS was 1naugurated in Chamical Corps branch
depots during fiscal sear 1956, There was no question of ap administrative
change #ith respect to aither installation, Rocky Mountain Ardenal Storage
Arsza or Midwest Chemical Depot, whers the pllot operation was tried, since
in both czses the commander was mreviously in complete control of all opera-
ticnal pnases. Both depots are located 3t Army Industrial Pund installationa,
ard, therefors, the DCMS was tasted by converting irdustrial fund recorts
into M5 reperts. Such conversicn proved Yo be entirely workable, The only
recaZning enerical depot sublfect toc the DONS is Fastern Chemical Depot at
Army Chemical Centar, Hare installstion awaiteq the inauguration ¢f inte—
grated accounting, a svstem whien provides basic data for DOMS. Both systans

were expected to be in cperation early in fiscal wyear 195'?.86

(1) Intecrated sccounting, Integrated accounting, as noted above, im g

Systen for combining approrriations, alleceations arnd dishursement agecunting
at technical service or installatior lawvel. Prior to the inauguration of
this system, uppropriations and allosations wers acccunied for by ihe sarvics
or installaticon while disbursems-t accounting and cperations were a resoonsi-

bility of Finance Corps officers undar the direct supervision of the

a5

(1} Strother interv, 14 Aug 56, ({2) Montanary interv, 24 Sep 55,
(3} Interv, Hist Dff with Mr Eugene P, Smith, Supply DJiv, GwlC HATCON,
1L Sep 556,

Ro
(1) Strotner intery, 14 Aug 56, (2} Montanawry interv, 24 Sep 56,
{3} Smitn interv, 1/ Sen 5&,
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Contiaental Arry in the arez, Army Repulation 10-=50 transferred this
regponsibility te the techniral servicas. All chemical installstions execept
iroy Chemical Cernter complsted installation of integrated scccunting during
fiseal vear 1356, The Army Chemical Cepter sysiem was Lo be inaunguratad
1 Auguat 195G, Actual installation of the system proteeded rapidly and
without difficulty, Twe oyateme of bocks were maintained until the inteprated
accounting syatem proved accurate and r&liahle.g?
(U} Tre benefits of integratad zccounting were many, The Chief Chemical
Qfficer had better ccntrol cof fiscal managemernt, and ne was a0 longer de-—
pendent upon any cenbtinental armey for fisecal servieces, Intecrated accounting
extedifted fiscal reperfing, escecially cf exrecenditure data, arnd expedited
payment of wvoumrers singe all data was wairtained cn ore sed of books, elim-
inating cross—checking betwesn 3ets ol Dogks and eliminating the physical
problem of copmpanizaiion beiwean allecztiene and disburasment offices, Unda:
the preavigas system a iarge amount of reconciliaticon work nad t¢ be done be-
tween aprropriaticns and disbursement accounts. OSince inter-command, or, at
bast, inter-office co-crdination was required, reconciliiation work mounted
up to be handled in pericdic rushes of work., vnder integrated acoccuntine a

small asownt of ictra—office reccnciliaticn was done daily,®8

37
(1} Strother interwv, 14 aug 54, (2} Vurray - Susten - Hopers intervy,
14 Aug 56, (3] &R 10 ~ 5G, 25 Mar 55,

28
Strother interw, 14 Aaz 50,
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Faciiities

(U} Cnemical Ccrps vrograms relating to facilities were ;edistributed
in trhe reorgsnizetlicn of the GDrpE.E? Tne insztallztions vrogram, essentially
& review and @nalysls pregran, was placed under the cirectorship of the Chief,
Logistics Flanning Diviszion, 0010, % The mest izporiant derivative program,
canstruction; was placed under the Jirecteorship of the cemmander, Chemical
Gorps Enginesring Command, Other phases of facilities programs are supervised
by the Commending feneral, chemical Corps Materiel Jommand,

(T} Chamical Corps Engineering Gommand adjusted répidly to the rroblems
of nandiinag the ecparating ccenstruction program with the help of three esmplovees
transferred from CCOmll. Materiel Commend, having handled mnay phases of to=
construction and service activiiies prior to the recrganizaticn, nesded orly
to enlarge the staff and scope of operations, To supervise these activities
a naw Facili<lies Division was crested within Vatarial Eﬂmmand¢QI Considerable
difficulty was experienced in recrulting additional qualified.persﬂnnel Lo

5taff The naw di?iﬁiﬂnngz

EE

Sem ATn O
0

Jee below, pp, 151 ~53fer crganization of Logistics Flamning Division,
91

(1) For Materisl Semmand organization, see below, pp, 154 — 61,
(2) For Engineering Command crganization, ses below, po, 119, 126,

92

(1} Interv, Hdist Off with ¥r F, O, De Angelis, Logistirs Flanning
Div, OGCmlC, 15 Aug 56, (2) Interv, Hist Off with ¥r Charles L, Albarding,
Facilities Ulv, CrmlC MATGOM, 13 Sap 55,
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(17} The mest pressing problems in the facilitiss-—constracticn-installa=
ios complex, woien wers on the wsy fo soclution at the end of the fSseal
ear, ware the clarifications of responsibilities, the provisicn of informa-—
ion, znd the maintenance of communicaticns among all the workding groups,
nile these preolens were prevalent throughout the Corps recrganization, they
ers sopewhat more complicated here than elsewnsrs because of the fact that
any operating phaszes ans the corrmlation of the Army—wide prozrem zre wder
he supervisicr of the Jcrps of Englneers and fiscal matters racuire slmost
onstant liaison weth with the Corps of Baginesrs and the Department of th;
rmy, Tne stzff element responsible in Legistices Flanning Mivisicon, 00CmlQO,
nger the Zpell-=ctaff concept, wes nct prepzred fto act as =z lisison office
mtweean the various agencies in +the Corps znd the apencies outsige the Corps.
irect comsunication batween commans echealons and agencias outside the Corps
as authorized, bul direct comuunication posed the two problems of setting
p channels zpart fror those customazily exployesd and oe provisicn of suffi-
isnt current infermation for the use of the Office of the Chief Clhemical
Hficer. Such dirsct ccmmenication =3 1t was poessible to establish by the
nd of the fiscal vear had $he gonciderable banafit of wringing about a
ewtter understonding of the needs znd ylang of pther services and 2 proapt
andling of operating Zetail., The reporting znd information problem had yet
0 be solved, buf it was possible thst the soluticn would be an zutomatic
roduct of adjustment to the reorganizstion as & whole and the training of

93

Ndividuals wkich this adjustment demanas,

E& -

De Anpelis intery, 15 fug 56, (2) Alberding intery, 172 Sep 36,
PAGE_ 68 OF_ 109 FAGES
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Table 3 — Valus of Real Property Under Jurisdiction of Rezpactive
Sherical Jorps Commands 1 July 1955

Orig Feplacement Replacement
ftean Cost ICost Indmxd Cost
CRAND TOTAL . . . . $457,577,115 §774, 214,973
RESEANTH & DEV COMMAND
T’E'til ] » = ] & = a ﬁ?E}GBEgDL—E I #24?’38‘:3182
AGEI — E&'—RL 4 ¥ w o & @ 3 ?’Gméplgg 2-50 $ 1?;,! EIG?"{P?B
Fﬂrtr Dﬂtﬂ’:k 4 o % 4 & ‘fb?p?lajmﬂ l!?ﬁ ET;.G':'EHE?-&
Dugway Procving Ground, 31,815,611 1.40 bfy 342,135
Froduciion Develop- :
meat Labs , . . . . 86, 500,000 1.1% 98,325,000
MATERTEL CCMMAND
TobaL cuwwnw i & 3 276,273,273 $516,915,111
ACC (less O&RLY . . . . 63,688,142 2,50 159,220,370
Fine Biuff Arsengd
{l=ss FDL) . ., ., . 48, 248 885 2,00 97,887, 770
Recky Mountsin 3
AvEshal oy o PR L e hra 1.60 123,720,114
Facspnate Develop—
ment Works, . . . . 50, 682,929 1,15 a8, 285, 361
Niagara Falis Flant , 5,023,734 2,25 11, 308, 406
St, Louls Flant . ., , . 5,768,002 | 2.25 12,378,003
Seattle Flant , . , , . 913,105 4,25 2,054,486
Marshall Flant, ., . , . G, 563,233 2,00 19,124, 466
0wl Fiant , . , 5 i 4,083, 207 2425 9,187,216
HJew Curberland . . , . 543,595 2,25 1,453,089
fancass Oity ., . i TB5. 725 2,25 1,722,881
Aapus Flant . , ., . . . V28,560 | 2.2 1,539, 260
Vvige Flant , . . . . . 8,125,083 2.25 18,223, 687
CMLC TRATNING 2OMMAND
Fort McCleilan ., , . . $ 6,259,200 $ 10,015,680
CMLGC ENGINEERING COMMAND®

*Based upon weightad average cost index of ENR and CofE experience.

bEngineering Command is not tharped with any property, but during
FY 1956 this ¢ommand had staff suparvision of appreximately $30,000,000
in Chemical Corps prejects under construeticon,

Scurces Installations Branck, Lagistics Flanning Div, 00010,
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(U} Table 3 iisty the accuisition znd replacement cost of existing
nemical Corps facilities by command w8 of the end of the fiscal year. The
otal replacemert cost of more than $774.000,000 covers 451,984 acres of
and, 3,400 buitdings, B40 miles of road, anad 108 xiles of railrnad,gﬁ The
igcal year 1955 Military Comstruction Army (MOA) trogram within the Chemi-
al Corps included 15 projscts totaling $2,880,000, Two of these projects
mre complete in fiseal 1956. Ineluding carry-over from pravious years, a
otal of approximately $18.800,000 worth of MCA projects wasre under construce
don ad cf 31 May I%955. Also under constiruction were projects financed from
imgaarch and Tevelooment funds estimates at nearly 300,000 a% Army Chemicsel
antar and at $41,000 at Dupway Proving Ground. Provisicn of Produstion
acilities Funds {FFFF) provided $358,000 for an extension te the bombing
&% a2t Pins Fluf{ frssngl and design is nderway at the same installaticen for
fe construction of surveillance facilities eaxpeacied to cost more thaw six
2t lion dellars., &0 important development in the FFFF prograz was the com-—
letion cf desipn and ¢ontrasting for construction of & retaining lake and
anals for waste disposal a2t Aocky Kouwitain Arsenal, The ymur-end estimats
n this project was 5&DE,Dﬂﬂa95

(U} The preblem of waste disposz]l from chexical manufas{uring activities

29 loag been of considerable ccncern to the Chemical Corps, and recent

-

TA
Quart Rev, &th Quart, FT 56, p, 2.

5

(1) D= inpalis interv, 15 Aug 56, (2) Quart Rev, 4th Quart, FY 58,
H -I-B]- - 3‘?1
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water supply bozrd investipations brought about o reacprais=sl of the sntire
problen, At Rocly Mountain Arsenal the disposal of ligedd wastes from toxic
eroduction posed & gquestion of specific need, Witk the sdvice of the Barean
of Reclamaticrn; Department cf the Intericr, and of ihe Sorps of Enginesars, the
Chemipal Corps sponscred 5 project for a retdining lake in which liquid wastas
woslc be sucject to sclar evaporation, At Chemical Corpa' recusst the Corps

ef Enginesrt desipgned the project and let s contrast for a lake having a sur-
fape of ainsdy-five acres and a4 maximun depth of fiftesr fmet, The bottom of
the lake was to be seaied wiih an asphalt-type membrane to prevent any loss of
conterts into the soll. Desipn calculaiicns gave an annual average evaporation
dizpomal rate of one 4o two gullons per micule per acre of surface sr=a,. Theaos
caiculations are based on Dureaw of Reclamation studies on surface *ansion

anc evaporation of witer mede for the purpose of detercining reservoir design
in scarce water arezs. The converse applicaticn of these studies o wasts
disposal is an inncveticon in the Chemical Corps. Construction waz o e
~nitiated iz Aupust, and it was expected thet the pumping and disposal of

wastes woulld bagin early in Kovember 1*':?515;.945:r

95
(1} Merrill interv, 23 0cbt 56, (2) Interv, Hist 0fFf with Mr John L,
Trauk, Directorats of Zapply znd Procurement. CmlC MATCOM, 24 Oci 54,
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Chart |

WEFICE OF THE ASSISTANT CHIRF CHEMICAL OFFICER FOR PLANNING AND DOCTRINE

ASEISTANT CHIEF
CHEMICAL OFFICER FOR
PLANNING ANLD DOCTRINE

COMBAT TIEVELOPMENTS PLANS & TRAINTING

I
I
I
f
|
|
DIVISION ] DIVISTON
i
|
|
|
- I
|
i
I
Doctrine & Muelear Cren and | Plans Training
Lidison i fects Bouip
Branch Office Branch : iadch Eranch
I

CLASS TI ACTIVITIES OF 15 CHIEF CHEMICAL OFFICER

——P—'—---——_-‘-——-—-_———__—_—_—-H

r-

CHERMICAL CORPS CHEMICAL CORPS CHRMICAT, CORPS FIELD
BOARD INTELLIGENCE THAINING HPQUL HEMENTS
AGENCY COMMAND GHOUP
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FLAEIFTNG AND DOCTHINE

Rcarganizatinn

Offlce of the Chief Chericsz] QOfficer

(U) On 18 Decerber 1955 the Flans, Training apd Intelligence Division,
OCCmlO, was replaced by the Office of the Aszistant Chisf Chemical Officer
for Planning and Doctrine {QACC=ID P&D}‘QT This was in accerd with the
recempendations of the Ad Hoc Committes on the Chemical Corps Mission and
Struciire, as implementad by the Burns Committee, Under the Jirsct super-
vizion of this new assistant chief the important areas of planning and doe-
irine —- few ars pore vital in Zulfidling the missicn of the Chemical Corps —
world receive the directicn and ce—prdination which thery warranteﬂ.gﬂ

() Brig. Gen. William R, Currie was appointed ac the first Assistant
Chief Chemicsl Officer for Flanning and Doctrine.”? In this capacity he
advided and assisted the Chief Chemical Officer in matlers of military plan-
ning, doctrine, intelligence, training, and operatiome zs well a= combat

developnants and long rangs stratsegic stuﬂigs.lﬂﬂ The assistant chief alsc

a7
OCCrlD GO 21, 15 Dec 55.

8

Chart 4 shows the QACCHI0 PAD and the Class II activities under its
contrcl,
939

General Currie served con an acting basis from 7 November 1955,

(OCCm10 GO 17, 7 Kew 55},

100
OCCmi0 Qrganization Manual, 1 Jul 56,
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developed and managed five Chemical Corps programss TOE Treop, Flanning,
Combat Developments, Training, and Scientific and Technical Intelligencaﬁlﬂl

{U} To accomplish the missions which it had besp given under the
recrganization, the Flanning and Doctrine office was divided into two
divisions —— Flans and Training, and Combat Developments. The foermer division,
composed of a Plans Branch and a Training Branch, assumsd dutiss znd réesponsi-
bilities similar to those charged to their antacedent branches in the old
Flans, Training and Intelligence (PT&I) Division. Thase includad mobilization
and war planning, the preparation of troop bases, and the ctaff supsrvision of
most of the training responsibilitiss of the Chemical Gcrps.lﬂz

(U) The Combat Developments Division was made respongible for the araas
cf combal develcpments and liaison; CER doctrine, organisztion, and equipment;
#nd action on appropriate tables of allowance and tables of organization and

EQHipEﬂﬂt,lOs In addition, through its Nuclear Effacts Adviser, 1%t provided

101
Ibid,

102

The personnel of the Flans Eranch comprised one of ths four groups in the
Flanming and Doctrine office which ware recommended by the Ad Hoec Committee,
(For a further discussion of thness four gEroups see above, pp, 5 « 6,) The
three other groups recommanded by the Ad Hoc Committes as oergarized by the
Burns Committas were: leng range planning, the Chemizal Corps Board; current
and mid-range planning, the Field Requiresmenis Group: combat developmente
liaison, Combat Developments Division and the Chemical Corpa Beard,

103

&£ combat developments section had been established in the Plans Branch,
PT&I Division, during FY 1955, (Summary of Major Events snd Problems, FY 55,
PP. 68 — 70), Although this reflected the establishment of z similas area in
Headquariers, Continentsl Arwy Command (CONARC), it was crasted without formal
lrective on a 90-day trial basis, In July 1955 the technical servicss werw
directed by The 4djutant Ceneral io "designate an existing agency or activity
vo maintain contact with the CSONARDC Combat Developments Organizaticnm® (Lir,
TLG o Diﬂtl"iblltiﬂﬂ; 20 Jad 55}.; P.L'!'LGE_“_'?I} O l‘;‘? FAGES

COPY 7”7 OF 3% COFIES




staff poldance on atomic and radiologicel warfera, To accomplicsh thase
several mssions two brunches were created within the division, ons dealing
with crpanization and eguiprent matiars, the othar concermed with doctiine
and lisisom.

(T) The 44 Hoe Advisory Committes had sugzested that Combat Develop-
menta liaison snould be affected by "lorm officers of high rank, ..located
in various Department of the Army agencies including Jontinental Army Command,
the Air Feres, the Navy, and othsr cevernmental departmerts.t 104 The Zurns
Commlties planned for an initial requiremsnt cf five officers im high—-level
lizisor posificns, I+ feld that thess officers should be assigrned to Head-
quariers, United Jtates Air Force; Office, Chief of Naval Operations; Hegadw
quarters, United States Marine Corps: Federal Civil Defense Agancy; and the
Atomic Enercy Commission, Althnough the activities of these idizison officers
were to be Cirected by the chief of the Docirins and Liaisen Branch, they were
to be aseipned to the Chemical Ceorps Bosrd for sdministrative 1:n.u:-pr.::.se:£|.1[:35

{U) Combat develepments lialsom was one area which had not been imple-
mented by the end of the fiscal year. The most pressing problem of the
Flapning and Dectrine Office ang the Class II apencies fer which it was

regponsivla was the shortage cf guallfied persermel; military and civilian,

104
Organizaticn of the Army Chemical Corpa; 15 June 1956, p, 11

105

&4 Hop Commities for Implementaiion of the Miller Report, COrganization
Flan, Organization and Operation of the Assistant Chief Chemical Officer
for Planning and Doctrine, p. 9. Eersafter Burms Joamitise, Organizationm
Flan, ACCmld P&D.
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Net eacugh officers were available to i1l the five liaison wositions which
were Tirst envisioned. At the &ncé of the fiscsl year only one liaison spot
had besn filled, This officer was assigned to the Operatiens Assearsn Dffice

at Chavy Chase, I,

Class -1 Activities

(V) Te enabtle him te fulfill nis missien, the fscistant Orief Chemieal
Officer for Flanning anéd Decirine was given staff supervision und technisal
control over four Class IT activities, These were the Chemical Corps Training
Commans and the Field Reguirsments Group, both located at Fort MeClellan, Ala.,
the Cherical Corps Board, Army Chemical Center, Mé., and the Cheminal Ceorpa
Intelligence Agsncy, Washington, 0. S.

(U} Tha Chemicsl Cores Training Commandl?® lnclnded the Chemical Corps
School, the 100th Chemical froup, Speciwl Troops, ihe lst Radiological Safety
Suppert Unit, and control over the 216th Chemical Service Conpany located &t
Rocky Mountain Arsenal. On 1 Februsry 1956, the functionz, records, souip-

ment, asd personmel of the Doctrine Division of the Shemiesl Corps Training

Commanc wzre transferrsd to the newly formesd Field Requirements Group (FRG)

at Fort ]-Lr:.[:IL-\-,lfi_an..J'EI'_IIF

(T} Altheugh the Surns Commiites gave sericus thought to combining the

Field Zequirements Group with the Chemical sorps Poard at the Aprmy Chemical

1C6
== Chart 4.
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CCLmlQ GO 4, 30 Jan 55, By 00G0s10 30 11, 10 apr 54, the name was
changed to Chemical Jorps Field Requiremsnts Group, Early in 7Y 1957
tae nave was further chanpged tc Chemical Corps Field Aeguirements Lemnicy,
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Centar, compelling reasons dictated that it remsin &t Fort MeGlellan as a
geparate activiiy., Foremost was the unigue position of ihe Chemical Corps
School int he field of doctrine, Tne Burns Comrittee felt that the School
would slways remain ™a first lire scurce of current ard evolving doctrine "
The move of the Field Reguirements Group to the Army Chemiczl Canter would
deprive the Jchoel of its "doctrinal fountainhead! ang would rrobably result
in an atterpt by the School to develop its cwn doctrinsl capablility, any
such slement created at the 3chool to £i11 the zap craated ty th= removal of
the FRG would not only represent a dupliczation of affori, bul would result in
& service inferior to ithat which hiod been formerly praTidednlﬂs

{(U) The Continental Army Comtend's deen interest ‘n docirine orovided
anothner reascon fpr keeping the Field Requirements Group at Port MeClellan;
the CONARC commander might guestion the gsoprachical Z:vorce of tha School
and this doctrinad agency, Fipally, there was a distinet division of respensi-
bilities betwsen the Ehamicai Corps Board and the FRG which acdvocated their
separaticn. The former dealt primarily with long-range concepis wh2le tha
latter restrictad itself to the develcpment of dectrine in the current g=d
rid=rangs pﬂriﬁﬁEnlﬁg

(U) Work of the Field Reguirements Group was generally lirited to CBR
warfare studies yprojected from the present until anyreximately six years in

the future, Tneses studies included the determination of creanigation and

108
Burns Committee, Orgarization Flan, ACCoIQ P&D, +r, 13, 14,

100G
ibid,
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squipment reguirements gnd the review and development of docirine in relation
to strategic and tactical concepts of operatiomn., The organization alase re-
geivad the responsibility of melntaining liaison with the Chemical Corps
School ;nd'with pther service schcoels and apencies in carrying ont thesa
s‘t:u.-r;‘:i_es.:l‘:]"{'-"I

(U) The Chemical Corps Board was cherged with thErPrEP&TitiDﬂ of long-
ragpe CHR warfare studiss (thoss croj=cted aprroximatelw seven ymars im the
future and beyond}, Im its mew primary wissiom, the Board directed its long-
ranps studies toward the proper sprlicationm of CER warfare sysism= for future
military op=raticns and provided long=range guidance for Chemical Corpa re= |
search and development, Im addition %o its lomg=range misS=zion the Board alse
supplied guidamce and recommendsations, representing the vzer viewpoint, to
agsist the Corpa' curreat Ressarch and Development Frogram., The Chemicsl Corps
Board, because of its preximity to the Chief's (ffice and resezvch apnd dewsl-
cpment facilities; also received projects which were to be ceonducted om a
PerashW hasis, In support of gll these missiona, i1 maintained lizison with
other activities of the Armed Fnrcus.lll

(U) The Chewmical Gorps Intellipsnce Lgenrcy (CCTA) was the “curth Ola=a IT
activity under the dirscticn of the Assimtant Chief Chamiczl 0ffiger for Flan-
ning and Dogtrine, This agency had besn sstablished in dpril 1955 in order to

improve the intelligence production capability im the Chief's 0ffice, Altiough

i Cla=s JI field activity the CCI4 was physically located im the sams buildimg

135

CCR 10=22, 1 Fab S6.
111

(1) CCR 10-11, 3 Nay 56. (2} Quart Hist Rpt, Chezical Corps Soard,
Apr — Jum 36, PAGE 79 GOF 199 PACES
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